


OVERVIEW
Vision
Newfoundland and  Labrador women are enabled and empowered to achieve 
successful careers in advanced technology and skilled trades. 

Mandate
The mandate of WRDC is to increase women’s participation in trades and 
technology by:

• offering approved programs and services to raise awareness of, and provide 
linkages for, girls and women to trades and technology opportunities; and 

• finding solutions to common issues affecting women which relate to entering 
and/or remaining in trades and technology careers.      

Profile
Created in 1997, WRDC is a non-profit organization committed to increasing 
women’s participation in technology and skilled trades. With private and public 
funding, WRDC offers a variety of programs and services to address the challenges 
surrounding the attraction, recruitment, retention, and advancement of women 
in these careers. Successfully increasing the participation of women requires a 
comprehensive “lifecycle” approach, supporting women at all points in the career 
cycle. Our charitable arm, the Educational Resource Centre (ERC), was created 
in 2002, to provide hands-on learning and career exploration opportunities for 
younger women and girls in science, technology, engineering and math (STEM).  
Our key activities include:

• career exploration programs, education, and outreach (STEMforGIRLS),

• career development and employment programs and services;

• diversity, equity, and inclusion (DEI) consultation services and training,and

• research and collaboration with key stakeholders to identify solutions to issues 
commonly identified by women in trades and technology.

Created in 1997, WRDC is a non-profit 
organization committed to increasing 
women’s participation in technology 
and skilled trades.

“Women” refers to anyone who identifies as a woman and explicitly includes not only cis women but also trans women, anyone who 
identifies as non-binary, nonconforming and/or gender fluid; and anyone, irrespective of assigned gender at birth, gender identity 
and gender expression, who has experienced or is subject to experiencing discrimination based on identifying as a woman and/or 
being identified by others as a woman.”
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Breaking Ground. Building Communities.
for 25 Years!

This past year has been a milestone for Women in Resource Development Corporation (WRDC) - both 
for our organization, and for the women we’ve helped to take their place in skilled trades, technology, 
and resource development careers. 

For more than five decades, the women of Newfoundland and 
Labrador have helped to shape our communities; in a place known 
as the “Rock” - their work has been foundational throughout our 
province’s history. Although they often worked alongside their hus-
bands and partners in the fishery, much of their community “build-
ing” took place within the home, school or gardens.

Their resourcefulness, resilience and skills that brought so much 
to these ‘traditional’ labours has now been harnessed into a new 
tradition where women are supported and encouraged to train and 
work directly in the province’s natural resource industries. 

For 25 years, WRDC has helped women forge a new path to 
careers in industries and sectors where they have been histori-
cally excluded. We’ve seen our vision transformed into action, 
as we’ve engaged with thousands of women of all ages, and at 
all points in their school and career cycles - offering programs 
and services which support their entry into trades and technolo-
gy careers.  

Their success has been our success. 

At WRDC, we are proud to be a team of women that supports 
women; proud to forge new frontiers and new traditions in resource development, and proud to 
strengthen the continuum of working women who comprise the past, present, and future of 
Newfoundland and Labrador. 

Together, we’ve broken new ground.  

Together, we’re creating more diverse and inclusive workplaces.  

And together, we’re building a community of strong women -  

who build strong communities!  



In a multi-faceted organization like WRDC, our days are filled with programs, services, 
presentations and partnerships. From one end of the year to the other, staff are busy 

executing plans and policies - collaborations and communications. As we navigate the exciting 
and challenging world of guiding more women into skilled trades and technology, 

we ourselves are guided by a set of core values.  
 

As we look back over the past 25 years, these five principles -  
our navigational “North Star” - have held us in good stead.

We value diversity, equity and inclusion. 
We actively seek and engage diverse individuals, groups and ideas. We listen to understand. 

We provide safe spaces for sharing ideas, perspectives and experiences, always advocating 

for gender equality.

We support personal growth and advancement. 
We meet individuals and organizations where they are, and help them move forward with 

confidence - always sharing our experience and knowledge - to support each journey of 

individual and organizational growth and advancement.

We lead by example. 
We walk our talk with honesty, empathy and integrity. We strive to be supportive, accountable 

and compassionate.

We strive for excellence. 
We value continuous learning and the use of best and emerging practices - always aiming to 

be progressive and innovative. We recognize the importance of both evidence and evaluation 

for delivery of the highest quality programs and services.

We recognize the importance of collaboration.
We believe in teamwork, both internally and externally, and that the “whole is greater than the 

sum of its parts.”  We understand that working with our community and industry partners is 

essential for social change. Together, we are stronger.

WRDC’s Annual General Meeting is a valuable occasion for the organization, a time to take 
stock of the year gone by, while standing on the cusp of the journey ahead. As we reflect 
and measure the progress of the past 12 months, we look forward to the journey ahead, 
and continuing to break new ground delivering impactful programs and services.

For this organization, WRDC’s success is measured by how well we enable the successes 
of others: Newfoundland and Labrador girls, gender-diverse youth and women of all ages, 
who are supported in their efforts to make a smooth and welcomed transition into careers 
in advanced technology and skilled trades.

WRDC continues to be anchored by its vision, mission, values and strategic position. 
The 2021-2022 year has been no exception. The Board implemented the 2021-2024 
four priority strategic goals: ensured diverse funding and revenue streams for financial 
sustainability; diversified and strengthened sector engagement and partnerships; 
provided more pathways for underemployed women through fostering inclusive skills 
development policies and practices; and implemented a strategic communications plan 
to increase visibility and public awareness.

This year also marks a significant milestone for WRDC. It’s been a quarter of a century since 
the 1997 vision launched Women in Resource Development Corporation – a definitive 
action on behalf of women in Newfoundland and Labrador. This year’s report, entitled 
“Breaking Ground. Building Communities.” celebrates 25 years of an organization 
committed to increasing women’s participation in trades and technology. Today, WRDC 
acts as a diversity, equity and inclusion incubator and is a testament to its vision, vigilance, 
resourcefulness and determination of its supporters, past and present.

Many thanks to WRDC’s CEO and staff, to our stakeholders, volunteers, mentors and role 
models for your passion and commitment. A special thank you to the Board of Directors for 
your service, expertise and dedication. We also extend thanks to our partners, supporters, 
funders and sponsors. You are a core component of WRDC’s success and play an integral 
role to building on and sustaining our diverse communities.

We all have a role to play in breaking the cycle of being critically underrepresented in a 
STEM field. Let’s continue to work together to amplify women and girl’s voices, supporting 
them to grow and to experience successful careers in technology and skilled trades. Let 
us work together to build and leverage opportunities, to enable and empower a skilled, 
respectful and inclusive Newfoundland and Labrador workforce.

Thank you and all the best,

Amanda McCallum, WRDC Board Chair

Message From  
Board Chair, Amanda McCallum
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STRATEGIC GOALS
2021-2024 

BOARD SECTION

          GOAL 1

          GOAL 2

          GOAL 3

          GOAL 4

VISION

Board of Directors

Niamh Redmond 
Director 
Principal/ Founder - UX Research, 
Insights, Strategy & Design 

Monica Martin 
Treasurer,  
Senior Manager, 
MNP LLP

Amanda McCallum  
Chair  
Owner & President,  
Ignite Education Inc.

Nancy Wicks 
Director 
Senior Communications 
Advisor,  
Cenovus Energy

Deborah Youden 
Vice-Chair 
Owner & President, 
Deborah Youden Consulting

Barbara Bragg 
Director  
VP, Business Operations,  
SNC-Lavalin Industrial Atlantic 

Michele Farrell 
Director  
Owner & Principal Consultant, 
Trusted Consult Inc.

Pam Power 
Director 
Water Resource Specialist,  
Shared Value Solutions 
Ltd.

Ensure the long-term viability of WRDC by diversifying funding and 
revenue streams, to meet sustainability needs and increase revenues 
within a range set by the board between 2021 to 2024, based on the 
economic forecast and industry circumstances

Diversify and strengthen WRDC’s partnerships, so the organization can 
plan effectively for future development and growth in accordance with its 
vision, mission and mandate.

Influence the design, development and implementation of skill 
development funding policies and practices to provide more pathways to 
secure meaningful employment for women who are currently employed in 
low income/low skill jobs, or otherwise underemployed.

Position WRDC as a trusted resource on best and emerging practices for 
gender equality in advanced trades by implementing a reputation-based 
communication strategy to increase visibility and public awareness of the 
expertise, experiences, programs, and services found at WRDC.

Kristina Kearney 
Director 
Director/Owner Workforce 
NL 

Newfoundland and Labrador women are enabled and empowered to achieve successful careers in advanced 
technology and skilled trades.

Nancy Andrews 
Director  
VP of Government Relations and 
Communications at Canada’s 
Ocean Supercluster 

To complement the existing team and fill positions as Director terms are complete, the Board welcomed three 
new directors: Nancy Andrews, Niamh Redmond, and Kristina Kearney.

Special thank you to Carolann Harding, Madeline Whelan, and Jennifer Roache who completed their terms 
with the WRDC Board of Directors.  We sincerely appreciate the extensive and ongoing contributions of all 
members of the WRDC Board - past and present. 
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BOARD GOVERNANCE 
 
Finalized and implemented Strategic Action Plan (2021 – 2024), including action plan, key milestones and 
established Board priorities.

• Enhanced board management through establishment and implementation of new Executive Committee 
processes and associated tools.

• Established a Risk Oversight working group to develop enterprise risk management process and 
associated tools.

• Established a Governance working group and conducted a complete review of WRDC Governance 
Policies.

• Approved annual budget, conducted annual audit, and worked on the creation of a restricted board 
fund as recommended by the auditor.

• Enhanced board director recruitment and selection processes. Recruited three new Directors and 
completed their orientation.

• Conducted overall board and individual director evaluations.

• Executive committee worked with the CEO in the development of a CEO Performance Evaluation 
Process and Development Plan.

• Completed WRDC’s Inclusive Leadership Professional Development Workshop.

• Hosted WRDC’s 2021 Annual General Meeting (AGM).

Goal 1: Diversify Funding & Revenue Streams
WRDC’s new funders include Employment and Social Development Canada (ESDC), the Rideau Foundation, 
the Canadian Career Development Foundation (CCDF), and United Way.

WRDC’s new projects with established funders/supporters include Immigration Population Growth and Skills 
(IPGS), Women and Gender Equality Canada (WAGE; federal government), and Industry Sponsors: NL Hydro, 
Cenovus, Equinor, and ExxonMobil.

Goal 2: Diversify and Strengthen Partnerships
New partnerships were established with Pinnguaq, the Social Research Demonstration Corporation (SRDC), 
the Canadian Career Development Foundation (CCDF), techNL, the Centre for Ocean Ventures and Entrepre-
neurship (COVE), the Information and Communications Technology Council (ICTC), Oceans Advance, Digital 
Waves, Stantec, and UN Global Compact Network Canada.

WRDC also strengthened partnerships through new projects and initiatives with TradesNL, the Council of 
Marine Professional Associates (COMPASS), the College of the North Atlantic (CNA), the Canadian Coalition of 
Women in Engineering, Science, Trades and Technology (CCWESTT), and the Canadian Apprenticeship Forum 
(CAF).

Goal 3: Inclusive Skills Development Policies and Practice
During 2021-2022, WRDC created partnerships with the Social Research Demonstration Corporation (SRDC), 
the Provincial Advisory Council on the Status of Women (PACSW), the Canadian Career Development Foun-
dation (CCDF), and the Community Employment Collaboration (CEC) and successfully obtained funding from 
Women and Gender Equality Canada (WAGE) for a three-year project to meet this goal.

Goal 4: Increase Visibility and Public Awareness
2021-2022 saw the development of a Strategic Communication Plan with input from WRDC’s Board and Staff. 
This more focused and formalized approach to information regarding WRDC will enhance both internal and 
external communications.

CHALLENGES 
2021-2022 was an exciting year for WRDC, as the organization experienced overwhelming success with 
new partnerships and federal funding approval. With such a tremendous demand for WRDC’s services and 
programs, one of the organization’s challenges has been to catch up with this growth. Albeit an exciting 
challenge, a challenge that required oversight. As a governance board, our primary role is to understand the 
governance framework - and determine the organization is adequately resourced to deliver upon its mandate. 
WRDC’s Board of Directors recognize risk is a key element to effective governance. Therefore, during the past 
year, the Board devoted considerable resources to assessing priority risk categories: strategic, governance, 
financial, operation and regulatory and compliance, as part of developing WRDC’s new Enterprise Risk 
Management Process.

 
DELIVERING ON 2021-2022 GOALS
During the past year, we’ve seen much progress at WRDC, as we delivered on the objectives within our stra-
tegic goals. We’ve expanded our funding base, increased the number of projects and initiatives, and both 
strengthened and diversified partnerships. We’ve also taken steps to ensure more women and workforces 
are aware of programs and services we offer, by enhancing our communication practices.

WRDC is an efficiently managed organization, led by a 
CEO and strong leadership team, who in turn, are gov-
erned by a Board of Directors to ensure it meets its man-
dated responsibilities.

For 2022 – 2023, the implementation of the Board’s 
oversight of risk management will continue to be an area 
of focus. The Board will action the Enterprise Risk Man-
agement Process and complete an annual enterprise 
risk management assessment as per the recommended 
schedule. The Board will also continue to enhance the 
board recruitment process and review the strategic action 
plan milestones and associated priorities.

Specifically, the focus areas for the Board’s 
work in 2022-2023 include:

• Finalizing Risk Oversight and 
Management processes;

• Reviewing WRDC Bylaws;

• Finalizing the CEO Evaluation and 
Development processes;

• Continuing the development of director 
recruitment and selection processes;

• Developing a formal Succession Plan; and

• Finalizing and implementing Board 
Restricted Funds.

Women in Resource Development Corporation  Annual Report 2021-2022 Women in Resource Development Corporation  Annual Report 2021-20228 9



Words From  
CEO, Cheri Butt

The past year has been one of both celebration and reflection. If 2020-21 was 
characterized by lockdowns, “pivots” and finding new ways to navigate - 2021-22 was 
full steam ahead! It’s been good to have more face-to-face encounters, while holding on 
to the best and most inclusive practices of online learning and program delivery acquired 
during the pandemic. 

This year we secured strategic partnerships and new funding to support programming 
that will fill the gaps we have seen for so long. We are co-designing programs and 
solutions with girls and women to meet their needs, providing the wrap-around 
supports they need to participate, influencing the implementation of more inclusive 
skills development policies, and supporting more industries and employers on their DEI 
journeys - not only in Newfoundland and Labrador, but also in new regions of the country.

But even as we celebrate these recent accomplishments, and look forward to the future, 
it’s important to remember that today’s achievements have been built on the ground-
breaking successes of the past 25 years. 

I always describe WRDC’s success as “the perfect storm” - a perfect mix of the right 
people, opportunities, and environment. It started with a committee of brilliant strong 
women and their shift into numerous positions of influence. Add an abundance of natural 
resource development projects in a province where we work together to make things 
happen, and you have a recipe for success.

We have broken much ground since 1997. We have built many “communities” along the 
way. Women have always played a vital role in the province’s history. Their resourcefulness 
and resilience have held their families and communities together; now we see them 
take their rightful place as the actual ‘builders and growers’ of those communities. As 
they step more and more into what were once considered “non-traditional” roles - we 
are establishing new traditions. We are strengthening the continuum of women who 
comprise the past, present, and future of Newfoundland and Labrador, as well as the 
industries and sectors where they work.  

I am proud to be part of this success, proud to lead a team of women that supports 
women. I commend all who have been part of the creation, growth, and support network 
here at WRDC. I congratulate all those who have participated in our programs and 
services, and confidently taken their place in trades and technology careers.

We are all the better for it. Our province is the better for it. Here’s to the next 25 years!  

With gratitude,

 
Cheri Butt, Chief Executive Officer, WRDC

Meet the Team

Cheri Butt 
Chief Executive Officer (CEO)

Lisa Roestenberg 
Career & Employment Specialist               

Lisa Birmingham 
Workplace Diversity & Inclusion  
Specialist

Tracy Rideout-Fitzpatrick 
Director, Research & Evaluation

Bobbi-Jo Mauger  
Career & Employment Specialist

Kim Belbin 
Chief Operating Officer (COO)

Demi Gibson 
Research Consultant

Jennifer Cheeks 
Director, Career Services

Other individuals who contributed to WRDC’s success throughout the 2021-2022 year include:

Melissa Aucoin, Marketing & Communications Specialist
Melissa Hann, Finance & Administration
Erin Hogan, Workplace DEI Specialist 
 
Kat Clifton, Intern
Fiona Spencer, Intern

Trina Porter 
STEMforGIRLS Program Coordinator

Judy Voisey 
Career & Employment Specialist 

Janice Cake 
Finance and Administrative  

Coordinator

Tanya Hawco 
Director, Workplace Services 

Diana Flemming 
Project Coordinator

Kendra Devine 
Information Management Administrator

Naana Adofo 
???
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2021-2022  
YEAR IN REVIEW

STEMforGIRLS opens students up to new experiences 
and life opportunities and broadens their educational 
goals for the future.”  - Comunity Centre Staff

CAREER  
EXPLORATION 
The Educational Resource Centre (ERC), WRDC’s 
charitable arm, has provided opportunities to 
thousands of girls in urban, rural, and remote 
communities, since it was established in 2002. 

The ERC’s STEMforGIRLS programs empower girls 
and gender-diverse youth with confidence building 
experiences, career information, role model and 
community connections needed for successful 
futures in fields related to Science, Technology, 
Engineering and Math - or STEM.

This is possible because of our valuable 
partnerships with dozens of companies and 
community service organizations, who understand 
the benefits of a gender-diverse workforce. 

The specific objectives of STEMforGIRLS programs 
are: 

• to increase the understanding of STEM as a 
solid foundation for all careers, 

• to improve gender-balance in STEM-related 
post-secondary programs and careers, and 

• to enhance perspective, ingenuity and 
innovation in STEM-related fields through the 
development of a more diverse and inclusive 
workforce. 
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2021-2022 STEMforGIRLS

Piloted in early 2021, our new STEMforGIRLS Club is 
an online community enabling us to engage with more 
girls and gender-diverse youth throughout NL. Pairing 
online resources with hands-on activities and STEM 
kits engages students in a new theme every month.  In 
2021-2022, these included Robotics, Skilled Trades, 
Entrepreneurship, and the Ocean Edonomy.                        

STEMforGIRLS Club

The STEMforGIRLS Club offers a variety of ways for girls and gender-diverse youth to engage and learn: 

STEM Stories  Engagement often “stems” from a good story - especially in a  story-telling culture! Club 
members get to hear unique career experiences shared directly by role models working in a variety of STEM-
related fields. Forty-six role models shared their stories via video and participated in live Q&A presentations 
during 2021-22.

STEM Activities Hands-on experiments demonstrated by role models that members can replicate at home often 
with materials sent via Canada Post. In 2021-22, sixteen role models recorded video experiments resulting 187 
photos, videos, and worksheets submitted by engaged members.

STEM Skills Workshops help students conquer new skills and build confidence that will serve them well 
throughout their careers. These workshops reflect the needs and challenges within today’s work environment. 
In 2021-22, STEMforGIRLS members participated in nine virtual workshops with partner organizations, focusing 
on things such as coding, graphic design and cybersecurity.

STEM Workplaces  There’s nothing quite like getting to see an actual worksite - even virtually! Having virtual 
tours of STEM-related facilities and worksite practises has proven very popular with Club members. In 2021-22, 
members got a behind-the-scenes look at NL Hydro’s Holyrood Thermal Generating Station and NL Power’s 
Petty Harbour Hydroelectric Generating Plant. Students also got a glimpse into the exciting world of marine 
ecology with a virtual tour of the Mercier Lab at the Ocean Science Centre in Logy Bay, NL and the RV Sikuliaq –  
a research vessel based in the dynamic Arctic.

STEM Education sessions  The STEMforGIRLS Club is designed to increase understanding of STEM-related 
careers and help establish girls on STEM-related educational paths. With that in mind, we provide advice on 
career research, and partner with post-secondary organizations and community partners to help students 
visualize the journey ahead. In 2021-22, seven education sessions featured career guidance presentations from 
Skills Canada, The Murphy Centre, Marine Institute, and the Faculty of Business.

OUTREACH AND OTHER EVENTS
Science Odyssey is a national campaign that celebrates 
Canadian achievements in science, technology, engineering, 
arts, and mathematics. STEMforGIRLS participated virtually in 
the week-long event in May 2021, focusing on Physical Science 
careers. 

Summer Summit launched a variety of STEMforGIRLS activities 
throughout the month of July 2021.  Each week of July covered 
a different letter of STEM, with role models from each discipline 
stepping up to share their stories and demonstrate related 
activities. 

Community Centre Camp Days in August 2021 piloted the first 
STEMforGIRLS in-person events since pandemic closures with 
four activity-packed days in four community centres throughout 
St. John’s. Participants were introduced to STEM-related careers 
with hands-on activities such as Solar Bug, and Coding with 
Rosie

Digital Waves NL partnered with STEMforGIRLS and WISE 
Atlantic to run an inaugural virtual design contest in November 
2021. Girls and gender diverse youth were given the design 
challenge: “How might we make NL more sustainable by using 
our smartphones?” They attended three workshops targeting 
skills to support their contest submissions. Twenty-one students 
participated throughout the month, and fourteen students 
completed the challenge. 

STEMforGIRLS.ca launched in October 2021!  This new website 
is a go-to hub for students, teachers, and guardians to find STEM-
related resources and supports, and learn how to get involved 
at all levels. It had accumulated 3,179 unique web hits prior to 
year-end!
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Providing women with exposure to career possibilities, 
helping them enroll and succeed in training programs, as 
well as assisting in job search and career advancement 
activities are essential to increasing women’s participation 
in trades and technology. 

WRDC’s highly trained and experienced career & 
employment specialists conduct outreach and provide 
individualized career services and supports. Our career 
team continued to address the need for quality career 
development during the uncertain time still with us over 
the past year. We actively worked in a client-centred 
approach to help people access our services via online 
platforms, email, phone, or in-person. Our practitioners 
were able to continue robust professional development 
opportunities and connect with colleagues across the 
country in ways not available in the past. 

This year 35 women participated in two Orientation to 
Trades and Technology (OTT) program deliveries at 
College of the North Atlantic ‘s (CNA) Prince Philip Drive 
and Bay St. George campuses. 

WRDC’s career practitioners developed and facilitated 
a new Career Development Curriculum for our OTT 
program, consisting of topics relating to employability 
dimensions and career decision making topics. OTT 
program curriculum also received an academic review 
through College of the North Atlantic. The review took a 
comprehensive approach to ensuring OTT has the most 
effective content to promote student learning and achieve 
identified outcomes. 

WRDC partnered with the Canadian Career Development 
Foundation (CCDF) to deliver three In Motion and 
Momentum+ programs with 11 women. The career 
team was thrilled to facilitate two of the IM&M+ programs 
in Labrador in partnership with Mokami Women’s 
Centre. Over 100 personal development sessions were 
facilitated during the deliveries! Each program also 
resulted in advocacy and health-based projects within the 
community of Happy Valley-Goose Bay.

CAREER DEVELOPMENT  
& EMPLOYMENT SERVICES

353
Career 
Coaching-
Sessions

130
Women

38
Labour Market 
Information  
Research Sessions

31
Women

52
Resume/Portfolio
Preparation  
Sessions

37
Women

77
Skills  
Development  
Application  
Assistance Sessions 

64
Women

This year, WRDC’s Career 
& Employment Specialists  
delivered:

Throughout 2021-2022, 
our Career & Employment 
Specialists also: 

• Delivered 23 information sessions, 

• Participated in 114 meetings with employers 
and industry, and 

• Participated in 1234 meetings with community 
groups and education institutions.

WRDC is committed to the delivery of career 
services following the Canadian Standards and 
Guidelines for Career Development. This year, 
our career services team continued training 
required for national certification, and an 
additional member obtained the professional 
designation of Certified Career Development 
Practitioner.

Over the past 12 months,  
10 of our clients have graduated  

from a post-secondary training program 
and 23 clients have become employed!
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WRDC acts as an equity, diversity, and inclusion incubator for small, 
medium, and large businesses in the skilled trades and technology 
sectors. WRDC’s Workplace Services support employers on their 
journey to creating a more diverse and inclusive work environment. 
We assist employers in the development and implementation of 
human resource strategies for diversity and inclusion, contributing to a 
positive transformation of work culture in our province.

Highlights from the 2021-2022year:

• Conducted formal workplace assessments with 22 
employers, providing our expertise in the analysis of 
workplace dynamics, climates, cultures, policies and 
practices, and offering feasible recommendations to 
enhance diversity and inclusion.

• Delivered 11 inclusive human resource strategy 
information sessions/presentations to NL 
employers, which reached 531 individuals!

• Developed and delivered 49 customized 
recruitment and retention tools and supports to 
employers.

• Delivered 16 customized “Creating a Respectful 
Workplace” workshops to 169 individuals, 
representing 11 employers.

• Delivered 27 customized “Diversity, Inclusion and 
You” workshops to 614 individuals, representing 
seven employers.

• Delivered 7 customized “Inclusive Leadership” 
workshops to 163 individuals, representing four 
employers.

• Delivered 12 public professional development 
workshops throughout Newfoundland and Labrador 
to 155 participants, representing 61 employers.

• Developed and piloted a new professional 
development training session on Microaggressions, 
the next step in our DEI training series and,

• Delivered TechConnect, a virtual employment 
information session in partnership with techNL.

Great course instructor. 
Most engaging online 
training I’ve done in a 
while.

- Diversity & Inclusion Training Participant

EMPLOYER & WORKPLACE 
SERVICES Over the past 25 years, WRDC has become a trust-

ed name within our focus industries. As subject 
matter experts, our team educates and engages 
stakeholders through information sessions, con-
ference presentations, participation on panels and 
advisory committees. 

And we are constantly learning, too! WRDC contin-
ually networks with a wide range of stakeholders 
including employers, organizations, and industry 
associations in order to remain informed of emerg-
ing labour market information, and the ongoing 
needs and changes within the workplace, thus 
enhancing our own programs and services.

Throughout the past year, WRDC has consulted 
and worked with numerous employers, such as 
Vale, Pennecon, NL Hydro, Marathon Gold, Husky 
Energy/Cenovus, and Eastern Health.

We have collaborated and partnered with industry 
associations including TradesNL, TechNL, Genesis 
Center, Canadian Coalition of Women in Engineer-
ing, Science, Trades and Technology (CCWESTT), 
the Canadian Apprenticeship Forum (CAF), and 
the Professional Engineers and Geoscientists New-
foundland and Labrador (PEGNL).

We provided DEI services for various provincial gov-
ernment departments and agencies including the 
College of the North Atlantic (CNA), MUN Student 
Design Hub, Provincial Advisory Council on the 
Status of Women (PACSW), as well as the Respectful 
Workplace Program (RWP) and Labrador Public Ser-
vice Division of the Government of Newfoundland 
and Labrador. 
 
We also created new partnerships and began 
projects with Women and Gender Equality (WAGE) 
Canada, the Social Research and Demonstration 
Corporation (SRDC) and Pinnguaq.  

We attended several key Conferences and Events 
including the:   

• Virtual Mineral Resource Review Conference;
•  CARE 2021 Conference; 
• Association for New Canadians’ IDEAS 2021 

Inclusion, Diversity, Equity and Anti-Racism 
Summit;

• Canadian Centre for Diversity and Inclusion 
(CCDI) UnConference in 2021 and 2022;

• 2021 Husky Energy Diversity Forum;  
• Newfoundland and Labrador Oil and Gas 

Industries Association  (NOIA) Conference; 
• Women’s Economic Council (WEC) Designs for 

Diversity and Inclusion Conference.

Outreach and employer engagement

 At WRDC, we are always looking to the future. With 
that in mind, in 2021-2022 we met to discuss future 
partnership opportunities with groups such as the 
Centre for Ocean Ventures and Entrepreneurship 
(COVE), Newfoundland and Labrador Workforce 
Innovation Center (NLWIC), UN Global Compact 
Network Canada, Women in Science and Engineer-
ing Newfoundland and Labrador (WISE NL), the 
Canadian Building Trades Unions (CBTU) and the 
Labrador North Chamber of Commerce.
 
Our workplace DEI services staff look forward to 
devel oping these partnerships, while maintaining 
the strong and mutually beneficial relationships that 
already exist with our current partners. 

The field of Diversity, Equity and Inclusion (DEI) is 
constantly evolving with new and emerging best 
practices. WRDC is committed to providing our 
Workplace Services staff with professional devel-
opment opportunities to develop and maintain 
core competencies, and to stay abreast of current 
research and emerging trends in Diversity and 
Inclusion issues. WRDC has conducted internal 
“DEI talks” with staff on a monthly basis, facilitating 
engaging discussion and learning on key issues and 
hosted an internal trauma informed training session 
for all staff.

WRDC has prioritized continued professional de-
velopment and training as an employer partner with 
Canadian Centre for Diversity and Inclusion (CCDI).

Looking ahead
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            Advancing Women in Construction Trades Unions 
 
In 2018, WRDC partnered with Trades NL and Cenovus (previously Husky Energy) on a 3-year 
project funded by Women and Gender Equality Canada, or WAGE, (previously Status of Women 
Canada). Research activities have included the following:  

• environmental scan of Canadian programs, services and initiatives for women and trades; 
literature review; 

• collection of union membership baseline statistics; 
• online union membership survey; 
• key informant interviews with community stakeholders, operators/contractors, union leaders 

and women and;
• the creation of a needs assessment report detailing key findings.

The project final report has now been completed and will be available as an electronic document 
housed on WRDC’s website. WRDC will continue to work collaboratively with Trades NL. 
Building on the strong foundation established through this project, this continued partnership 
will ultimately help increase the number of women union members and facilitate respectful and 
welcoming workplaces.

             Increasing Pathways to Secure, Meaningful       
    Employment
In 2021, WRDC received funding to complete a 30-month project funded by Women and Gender 
Equality Canada (WAGE) to improve low-income women’s economic security and prosperity by 
increasing access to pathways that lead to meaningful and secure employment.  
 
Specifically, the project will: 

• advance more flexible and inclusive skills development policies and practices; 

• create an equal distribution of economic resources; and

• remove barriers preventing women from participating fully in economic spheres. 

Our partners for this valuable work include the Social Research and Demonstration Corporation 
(SRDC), the Canadian Career Development Foundation (CCDF), the Provincial Advisory Council on 
the Status of Women (PACSW), and the Community Employment Collaboration (CEC). Information 
gathering is ongoing and includes a literature review, key informant interviews with women who 
have experience applying for skills development funding, and key informant interviews with career 
development professionals in Newfoundland and Labrador. 

EVALUATION & IMPACT

            WRDC’s Workplace Culture & Inclusion Survey 

WRDC helps organizations develop, administer and interpret customized Workplace Culture & 
Inclusion Surveys. Once data collection is complete, WRDC provides subject matter expertise 
to analyze, interpret and report survey results. This process involves consultation with WRDC’s 
specialists in diversity, equality and inclusiveness (DEI) to provide clients with recommendations 
and supports based on their unique workplace results.

Since 2015, WRDC has worked with 23 employers to deliver almost 4000 climate surveys.

            WRDC’s Diversity Tracker
 
During 2021-2022, WRDC’s new Diversity Tracker was created and piloted. The Diversity Tracker 
is a questionnaire enabling employers to gather information (metrics) about the diversity of their 
workforce. Once data is collected, WRDC provides employers with a report detailing key metrics 
for their organization. The completed tracker provides an in-depth profile of the organization’s 
workplace demographics, and enables its leaders to track essential metrics like representation and 
retention. 
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Since 2021, WRDC has 
worked with 23 employers

to deliver close to
4000 climate surveys. 

To create successful strategies and action plans for gender equality, diversity and inclusion, organizations 
must assess their unique environment.  

WRDC’s Workplace Culture & Inclusion Survey (previously referred to as WRDC’s Climate Survey Service) 
allows organizations to learn about more subtle dynamics in the workplace that may be contributing to 
issues with recruitment and retention. More recently, WRDC has also implemented a mechanism to track 
the levels of diversity in a workplace.

WRDC works in a variety of ways with other industry organizations and employers to measure assess 
diversity, equity, inclusion, and overall climate within the province’s skilled trades and technology 
workplaces. These initiatives include: 

            Technology Sector Research

WRDC has partnered with TechNL to conduct surveys with employees and organizations in 
Newfoundland and Labrador’s technology sector. TechNL is a not-for-profit industry body rep-
resenting the province’s tech and innovation sector. This research gathers information about the 
diversity of the technology workforce, as well as the experiences of those working in the sector, 
by assessing workplace culture, climate, diversity, equity and inclusion. This research will contin-
ue throughout the 2022-2023 year.
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TechConnect
In collaboration with techNL, WRDC coordinated and virtually hosted TechConnect on March 24th, 2022, 
featuring a live panel of women in the technology sector including:   

• Niamh Redmond, Principal/Founder, UX Research, Insights, Strategy & Design, WRDC Board Member,  
STEM Role Model

• Mandy Woodland, Digital Strategist, Virtual Marine

• Meagan Campbell, Content Marketer, Co-Lab

• Karla Hayward, Program Manager, Industry Talent Officer, TechNL

• Annagray Campbell, Manager of Community Engagement, Genesis Centre

• Cheri Butt, CEO WRDC, Host/Panel Moderator 

In addition to several recorded presentations on WRDC’s programs and services as well popular DEI topics, 
there were also virtual exhibitor booths creating connections to community supports, post-secondary institu-
tions and employers in the tech sector.  

There were 82 registered attendees and 19 exhibitors on the day of the event. The event was recorded to be 
promoted and available for viewing by those unable to attend during the scheduled date and time.

2021 TRADES & TECHNOLOGY 
SCHOLARSHIPS FOR WOMEN
WRDC partnered with Newfoundland and Labrador Hydro for the 2021 Trades & Technology Scholarships for Women. In 
November, six female students enrolled in trades and technology programs throughout the province were presented with a $1,500 
scholarship. The Trades & Technology Scholarships for Women is designed to help with the financial challenges a full-time female 
student faces during her first year of studies in a trades or technology program.

Hailey JacksonBrittany StockleyAbby Sheppard

Rona CuicoNatasha Bedo Shania RowlandsRona Cuico

EVENTS &
ENGAGEMENT
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THANK YOU

Primary Funding 
Partners

• Canadian Women’s Foundation (CWF)

• Government of Newfoundland and Labrador, 
Department of Immigration, Population Growth and 
Skills (IPGS)

• Government of Canada, Women and Gender Equality 
Canada (WAGE)

• Natural Sciences and Engineering Research Council of 
Canada (NSERC)

• Rideau Hall Foundation

• United Way NL

Private Sponsors 
• Cenovus Energy 

• Equinor 

• ExxonMobil Canada 

• Newfoundland and Labrador Hydro 

Supporters & Partners 
• Academy Canada

• Association for New Canadians (ANC)

• Atlantic Towing

• Aunt Jean’s Place

• Canada’s Ocean Supercluster 

• Canadian Apprenticeship Forum (CAF)

• Canadian Border Services

• Canadian Council on Rehabilitation and Work (CCRW)

• Canadian Mental Health Association (CMHA)

Project Sponsors 
• Canadian Career Development Foundation (CCDF) 

• Canadian Coalition of Women in Engineering, Science, 
Trades and Technology (CCWESTT) 

• Canadian Women in Ocean Industries Leadership (CWOIL) 

• Cenovus Energy

• Centre for Ocean Ventures & Entrepreneurship (COVE) 

• College of the North Atlantic (CNA) 

• Community Centre Alliance (CCA) 

• Community Employment Collaboration (CEC)  

• Digital Waves NL 

• ExxonMobil Canada

• Froude Avenue Community Centre

• Hydro NL

• Information and Communications Technology Council 
(ICTC)

• MacMorran Community Centre 

• Mokami Status of Women Council 

• MUN, Faculty of Biochemistry

• MUN, Faculty of Business

• MUN, Marine Institute

• Mercier Lab of the Ocean Science Centre

• Natural Science and Engineering Research Council 
(NSERC)

• NL Organization of Women Entrepreneurs (NLOWE)

• NL Power

• Office to the Advance Women Apprentices (OAWA)

• Pinnguaq 

• Provincial Advisory Council on the Status of Women 
(PACSW) 

• Rabbittown Community Centre

• Skills Canada NL

• Social Research and Demonstration Corporation (SRDC) 

• Trades NL 

• techNL 

• United Way NL

• Virginia Park Community Centre

• Zorbit’s Math

• Council of Marine Professional Associates (COMPASS)

• Elevate Aviation

• Employment Options

• Energy NL

• Faculty of Biochemistry, Memorial University

• Faculty of Business, Memorial University

• First Light St. John’s Friendship Centre

• Froude Avenue Community Centre

• Government of Newfoundland and Labrador, Department of  
Children, Seniors and Social Development

• Government of Newfoundland and Labrador, Department of  
Education

• Government of Newfoundland and Labrador, Department of  
Industry, Energy, and Technology

• Government of Newfoundland and Labrador, Office of   
Women and Gender Equality

• Habitat for Humanity

• MacMorran Community Centre

• Marine Institute, Memorial University

• Multicultural Women’s Organization of NL (MWONL)

• Murphy Centre

• Mushuau Innu First Nation

• Newfoundland Aboriginal Women’s Network (NAWN)

• Newfoundland and Labrador Association for Community   
Living (NLACL)

• Newfoundland and Labrador Construction Association   
(NLCA) 

• Newfoundland and Labrador Construction Safety Association  
 (NLCSA) 

• Newfoundland and Labrador Organization of Women   
Entrepreneurs (NLOWE)

• Newfoundland and Labrador English School District (NLESD)

• Newfoundland Power 

• Northbrook Construction

• Nunatsiavut Government

• NunatuKavut Community Council (NCC)

• Ocean Science Centre, Memorial University

• OceansAdvance

• Office to Advance Women Apprentices (OAWA)

• PAL Airlines

• Pauktuutit Inuit Women of Canada

• Pomerleau

• Rabbittown Community Centre

• RioTinto Iron Ore Company of Canada (IOC)

• Sheshatshiu Innu First Nation

• Single Parent Association of NL (SPAN)

• SmartICE

• Skills Canada NL

• Vale

• Virginia Park Community Centre

• Women in Science and Engineering Newfoundland and   
Labrador (WISE NL)

• WorkplaceNL
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Looking back...Looking Forward!  
 
It’s impossible to sum up a quarter of a century in a few words - or a few pictures. As we look back over the 
years, it’s with pride and excitement that we trace the steady growth and development brought by each new 
year. There have been tens of thousands of interactions with women seeking to enter trades and technology, 
with community service organizations, and with employers in the province’s resource development industries. 
 
We’ve seen many women advance through training into the trades and technology workforce. We’ve seen the 
mututal benefits of greater gender balance in Newfoundland and Labrador’s workplaces. And we’ve seen the 
growth and evolution of WRDC itself, as we empower women to break new ground and traditional barriers - 
with their own hands! We celebrate it all - as we share a few pictures highlighting our 25-year journey.



Location:

175 Hamlyn Road
St. John’s, NL 

A1E 5Z6

Contact:

Toll Free: 1.800.738.3713
Phone: 709.738.3713

Fax: 709.738.3743
info@wrdc.cawww.wrdc.ca

stemforgirls@wrdc.ca
stemforgirls.ca


