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CAREER 
EXPLORATION
Create awareness  
with hands-on career  
exploration programs for  
girls and young women.

CAREER 
DEVELOPMENT 
Provide career development  
and employment assistance  
programs and services  
for women.

 
 

 

EMPLOYER 
SERVICES 

Deliver recruitment  
and retention consultation  

services and training  
for employers.

COLLABORATION 
& PARTNERSHIPS

Engage key stakeholders 
to identify solutions to  

challenges experienced by  
women and empoyers.

Our vision is that Newfoundland and Labrador women
are enabled and empowered to achieve successful careers

in advanced technology and skilled trades. 
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OVERVIEW Vision
Newfoundland and  Labrador women are enabled and empowered to achieve successful 
careers in advanced technology and skilled trades. 

Mandate
The mandate of WRDC is to increase women’s participation in trades and technology by:

•	 offering approved programs and services to raise awareness of, and provide linkages for, 
girls and women to trades and technology opportunities; and 

•	 finding solutions to common issues affecting women which relate to entering and/or 
remaining in trades and technology careers.      

Profile
Created in 1997, WRDC is a provincial non-profit organization committed to increasing 
women’s participation in trades and technology. With private and public funding, WRDC 
offers a variety of programs and services to address the challenges surrounding the attraction, 
recruitment, retention and advancement of women in these sectors. Successfully increasing 
the participation of women in these fields requires a comprehensive “lifecycle” approach, 
supporting women at all points in the career cycle. Our charitable arm, the Educational 
Resource Centre (ERC), was created in 2002, to provide hands-on learning and career 
exploration opportunities for younger women and girls in science, technology, engineering 
and math (STEM). 

Our key activities include:
•	 career exploration programs for girls and young women;

•	 career development and employment assistance services for women;

•	 recruitment and retention consultation and training for employers; and

•	 collaborating with key stakeholders such as training institutions, employers, labour            
unions, government departments and community groups to identify solutions to issues 
commonly identified by women in trades and technology.

Created in 1997, WRDC is a provincial 
non-profit organization committed to 
increasing women’s participation in 
trades and technology.
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Board of Directors

Carolann Harding 
Chair, Executive Committee 
Executive Director, 
SmartICE

Caron Hawco 
Director  
President,  
Caron Hawco Group Inc.

Christine Clouston  
Director, Executive Committee 
Lecturer,  
Faculty of Business,  
Memorial University 

Michele Farrell 
Vice-Chair, Executive Committee 
Owner & Principal Consultant, 
Trusted Consult Inc.

Amanda McCallum  
Director  
Owner & Consultant,  
Ignite Education and 
Communications Consulting

Lynn Zurel 
Director 
Chief Financial Officer, 
Stone Bridge Capital Inc.

Julie Gorman 
Director 
Partner,  
Meridia Recruitment

Deborah Youden 
Director 
Owner & President, 
Deborah Youden Consulting

Madeline Whelan 
Director 
Industry Liaison Manager, 
Petroleum Research NL

Jennifer Roche 
Director 
Director, 
Bell Canada
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Meet the Team

Cheri Butt 
Chief Executive Officer (CEO)

Regina Beckett 
Career & Employment Specialist  
(Avalon/Eastern Region)              

Lisa Birmingham 
Workplace Diversity & Inclusion 
Specialist

Tracy Rideout-Fitzpatrick 
Manager of Research & 
Evaluation

Bobbi-Jo Mauger  
Career & Employment Specialist 
(Western Region) 

Elizabeth Brazil 
Program Coordinator (STEM for 
GIRLS)

Kimberly Belbin 
Chief Operating Officer (COO)

Demi Gibson 
Research Consultant

Jennifer Cheeks 
Manager of Career Services

Melissa AuCoin 
Marketing and Media Specialist

Deborah Youden 
Director 
Owner & President, 
Deborah Youden Consulting

Other individuals who contributed to WRDC’s 

success throughout the 2018-2019 year include: 
   

Emma Martin 
Research Assistant

Judy Voisey 
Career & Employment Specialist  
(Labrador Region) 

Shelley McCarthy,  
Career Development Coordinator

Amy Dowden,  
Graduate Work-term Student 

Jennifer Furey 
Workplace Diversity & Inclusion 
Specialist

Michelle Blundon 
Career & Employment Specialist 
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Message From  
Board Chair, Carolann Harding

As with most organizations, change is inevitable and desired. This was a year of change. Change 
not for the sake of change, but rather a new direction with new strategic goals to guide WRDC into 
the future. 

As the Board charts the course, our CEO and staff take those strategic directions and bring them 
to life. They take the “tools of the trade” and set the organization in motion. They are master 
executers! 

We have spent much time this past year reflecting, reviewing and strategically thinking about the 
future of WRDC. Our work has been collaborative, thoughtful and forward thinking, and we are 
committed to this. We work hard to ensure that our Governance Policies and Bylaws are up to date 
and reflective of good governance that serves WRDC well. 

This coming year we will be focusing on Governance Policies and Bylaw review, Board evaluation, 
creation of a new strategic plan based on our updated strategic goals, and a communication and 
partner engagement plan.   

We look forward to celebrating with those partners we work with now, and are excited to work 
with new like-minded partners that will assist with the growth of WRDC and all we have to offer to 
women and girls and industry. 

Thanks for your support this past year, without your belief in WRDC and what we do, we would 
not be able to execute all the good work we do. We are making a difference together and we are 
happy to share the celebration with you. 

Carolann Harding, WRDC Board Chair
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Words From  
CEO, Cheri Butt

Thank you for making 2018-2019 another remarkable year for Women in Resource Development 
Corporation (WRDC).

WRDC has been a key partner for advancing gender equity in workplaces and on worksites for 
over twenty years. Our team of experts have worked with thousands of female youth, women, 
educators and employers, across all sectors and industries. We are helping develop a local diverse 
skilled workforce to meet the needs of our province and supporting industry in their efforts to 
create and maintain respectful and inclusive workplaces.

In addition to our ongoing efforts for gender equity and inclusion, we have been working hard 
to make our organization stronger and more sustainable. WRDC’s Board continues to strengthen 
governance practices and provide strategic direction for our work. Our staff have completed 
courses in assessment, career theory, ethics, communications and leadership, and have received 
national certifications. We continue to evaluate the impact of our programs and services to identify 
opportunities for improvement. 

I have always believed in the power of collaboration and partnerships. WRDC has very strong 
relationships with many key stakeholders, and I would like to take this opportunity to thank each 
of you. We will continue to look for more ways to share resources and work together to extend 
the scope and reach of our work. It will require all of us, working together, to create real systemic 
change … which will make the world a better place for all of us.

Our success is everyone’s success. With the ongoing support of our funders, sponsors, 
supporters, partners, Board and staff, WRDC is ready for the challenges and achievements ahead 
in 2020.

With sincere gratitude,

Cheri Butt, Chief Executive Officer, WRDC
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STRATEGIC FRAMEWORK 
2019-2022 

BOARD SECTION

Explore the feasibility of diversifying funding and revenue 

streams including federal government, philanthropic 

foundations as well as social enterprise

Increase and diversify industry partners for STEM 

activities

Develop a strategy to address challenges experienced by 

underemployed females

Refresh and reimagine the WRDC brand while improving 

strategic communications and influence

       OBJECTIVE 1

       OBJECTIVE 2

       OBJECTIVE 3

       OBJECTIVE 4
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MISSION
WRDC provides expertise, research, and services in three 
areas:

1. Career Exploration for Female Youth (STEM for GIRLS) 

2. Career Development for Females

3. Professional Services for Employers

STRATEGIC PLAN -  
DELIVERING ON 2018-2019 
OBJECTIVES: 

•	 The Board has reviewed and updated WRDC’s 
Governance Policies and Bylaws.

•	 A strategic planning session was held, and the Board 
developed a strategic framework for 2019 – 2022.

•	 Programs and services have been reviewed to ensure 
they are aligned with WRDC’s Vision and Objectives.

•	 Processes have been developed according to best 
governance practices for Board, Directors and CEO 
evaluations. 

PARTNERSHIPS 
New partnerships for 2018-2019 STEM for GIRLS programs:

•	 Brilliant Labs

•	 Kids Code Jeunesse

•	 Let’s Talk Science

•	 Petty Harbour Mini-Aquarium

•	 Ready for STEM
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NEW MEMBERS
To complement the existing team and fill positions as Director terms 
are complete, the Board welcomed 2 new members in October 
2018: Madeline Whalen and Jennifer Roche. We are grateful for the 
tremendous contributions of all members of the WRDC Board, past 
and present.

CHALLENGES
We are consistently and constantly challenged to meet the demand for 
our services and supports. While we collaborate and partner to share 
resources and increase efficiencies wherever possible, we are always 
looking for new ways to fund our work.

SUMMARY 
2018-2019 has been another productive and successful year. As 
part of our ongoing priority to be proactive and practice strong 
governance, our work plan for the upcoming year will include adding 
a Treasurer Role to our Board Executive Committee, the development 
and implementation of a full strategic plan based on the framework, 
conduct evaluations of the Board and CEO to identify continuous 
improvement opportunities, implement recommendations from our 
auditor and create a restricted Board Reserve fund for future needs.
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2018-2019
YEAR IN REVIEW

Overall, I think this program is great and opens our eyes to 
wonderful opportunities. Thank you for this opportunity for 
Techsploration NL.

- Techsploration NL Program Participant

CAREER  
EXPLORATION 
WRDC’s Educational Resource Centre (ERC) offers a series of practical, 
hands-on career exploration programs, creating awareness of the exciting 
opportunities in trades, technology and STEM, and empowering girls 
with the information and self-confidence needed to pursue these careers. 
Ensuring that girls have the knowledge and resources needed to pursue 
any educational or career path they wish is critical. 

STEM for GIRLS programs:
•	 Coding with Rosie

•	 STEM Safety Relay

•	 Engineering Solutions

•	 Techsploration NL

•	 Tech Tours

•	 GUSTO - Girls Understanding Skilled Trades Opportunities

•	 Customized programs

Our educators work in collaboration with the Newfoundland and Labrador 
English School District (NLESD), Department of Education and Early 
Childhood Development, public and private post-secondary education 
institutions, industry, and community organizations to provide girls and 
young women with practical experience and information regarding training 
and careers in skilled trades and technology. Formal feedback methods 
and external evaluations indicate that ERC programs have been highly 
successful inspiring girls to consider STEM and trades related training and 
employment.

STEM for GIRLS 
programs engage 
girls in hands-on 
interactive learning 
activities, provide 
opportunities 
to hear from 
real female role 
models, and instill 
the confidence 
required to make 
informed career 
choices.
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In addition to the programs delivered, WRDC’s 
ERC undertook significant effort to participate in 
various youth and speaking events including:

•	 Biennial General Meeting and Conference (BGM) of the 
Technology Education Special Interest Council (TESIC) of the 
Newfoundland and Labrador Teachers’ Association (NLTA) with 
teachers and administrators.

•	 information sessions about careers in trades and technology 
delivered to students at high schools throughout Newfoundland 
and Labrador.

During the 2018-2019 year WRDC’s ERC:

61
9
6

57

TECHSPLORATION NL

Delivered Techsploration NL from January to May 2018  
with 61 girls and 9 teachers from 6 schools. In this year’s 
program, the girls learned about trades and STEM-related 
careers from 57 female role models.

1
24

1

ENGINEERING SOLUTIONS

Delivered Engineering Solutions to 24 Girl Guides.

CODING WITH ROSIE

Delivered Coding with Rosie to 403 girls from 9 schools. 

403
9

2
80

1

TECH TOURS

Partnered with the Association for New Canadians to 
deliver Tech Tours 2 times to 80 new Canadian girls.

Thank you for helping us learn 
about programming robots. I’m 
inspired. 

- Coding with Rosie Program Participant 
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Providing women with exposure to different career 
possibilities, helping them enroll and succeed in training 
programs, as well as assisting in job search and career 
advancement activities are essential to increasing women’s 
participation in trades and technology.

WRDC’s highly trained and experienced Career & Employment 
Specialists conduct outreach and provide customized services 
and supports including: career coaching, resume/portfolio 
preparation, labour market information research, assisting with 
applications for Skills Development funding, and supporting 
completion of our Orientation to Trades and Technology (OTT) 
career development program. WRDC’s Career & Employment 
Specialists are located throughout Newfoundland and 
Labrador in St. John’s, Clarenville, Corner Brook, and Happy 
Valley-Goose Bay.  

This year, WRDC’s Career 
& Employment Specialists 
delivered:

CAREER DEVELOPMENT  
& EMPLOYMENT ASSISTANCE

891
Career 
Coaching-
Sessions

267
Women

221
Labour Market 
Information  
Research Sessions

221
Women

106
Resume/Portfolio
Preparation  
Sessions

106
Women

161
Skills  
Development  
Application  
Assistance Sessions 

109
Women

Over the past 12 months,  
25 of our clients have graduated  

from a post-secondary training program 
and 49 clients have become employed!
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When women require additional information to make an informed 
decision about a career in trades and technology, we recommend 
participation in our OTT program. This year, 62 women 

participated in 6 OTT programs at College of the North Atlantic 
campuses throughout the province. 

WRDC also coordinated and delivered 4 regional employment 

information sessions throughout Newfoundland and Labrador 
with almost 200 women at various stages in their trades and 
technology careers. Sessions serve as an information hub where 
women can be linked to local resources, services, and employment 
opportunities. Regional sessions delivered throughout 2018-2019 
included partnerships with:

•	 NAV Canada in St. John’s and Gander;

•	 Women in Mining Symposium in Happy Valley-Goose Bay; 

•	 Dynamic Air Shelters in Burin; and

•	 Anaconda Mining and Rambler Metals and Mining in Baie 
Verte.  

In addition to working directly with women, our Career & 
Employment Specialists also partner with the wider community. 

Throughout  
2018-2019, our Career & 
Employment Specialists:

•	 delivered 51 information sessions throughout the 
province to share information about careers in trades 
and technology, WRDC programs and services, and 
additional resources and supports available;

•	 participated in 68 meetings with employers to build 
relationships and provide direct linkages to qualified 
women who are looking for employment; and

•	 participated in 599 meetings with community 
groups and education institutions to share 
information and work with these stakeholders to identify 
and address barriers facing women in these careers.

WRDC is committed to the delivery of career services 
following the Canadian Standards and Guidelines for Career 
Development. This year, our career services team completed 
assessment, theory, and ethics courses toward the professional 
designation of Certified Career Development Practitioner. 
These courses are being offered in partnership with the 
Canadian Career Development Foundation and Community 
Employment Collaboration.
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EMPLOYER & INDUSTRY SERVICES

The number of participants 
completing our customized 

“Creating a Respectful 
Workplace” workshop 

continues to increase year 
over year (from 259 in 2016-

2017 to 728 this year)!

A diverse workforce offers extensive benefits for all organizations. WRDC works closely with 
operators, contractors, and other employers to review and assess their organization’s  
diversity policies and practices, and provide individualized recommendations and  
customized tools and supports to enhance their efforts. WRDC is recognized as a  
key partner for achieving gender diversity in the workplace.  

Highlights from the 2018-2019 year:

•	 working closely with 24 employers to complete detailed 
workplace diversity assessments and develop 
customized recommended action plans;

•	 creating awareness through the delivery of 13 inclusive 
human resource strategy information sessions and 
presentations to 881 people;

•	 delivering climate surveys to close to 700 employees 
throughout Newfoundland and Labrador;

•	 changing the culture of work through the development 
and delivery of 53 customized “Creating a Respectful 
Workplace” workshops with 728 participants, 
representing 42 employers; 

•	 delivering 7 public “Creating a Respectful Workplace” 
workshops throughout Newfoundland and Labrador with 
46 participants, representing 22 employers; and

•	 creating a new professional development training session 
titled “Diversity, Inclusion and You”. 
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Outreach and Employer 
Engagement
WRDC shared expertise and presented emerging practices at the 
following trade shows and conferences: 

•	 2018 Mineral Resources Review;

•	 Expo Labrador;

•	 Newfoundland and Labrador Construction Safety Association 
(NLCSA) AGM and Board meetings;

•	 Canadian Building Trades Unions annual national conference;

•	 Newfoundland and Labrador Association of Technology 
Industries (NATI) Knowledge Summit; 

•	 Canadian Coalition of Women in Engineering, Science, Trades 
and Technology (CCWESTT) 2018 Conference;

•	 Canadian Evaluation Society - Newfoundland and Labrador 
Chapter (CES-NL) Executive Meetings;

•	 Baie Verte Mining Conference; and

•	 Newfoundland & Labrador Oil & Gas Industries Association 
(NOIA) Conference .

WRDC’s key outreach, stakeholder engagement and labour market 
research activities:

•	 Attended and facilitated a panel at Husky Energy’s Annual 
Diversity Forum;

•	 Participated in a Regional Roundtable with the Parliamentary 
Secretary of Status of Women, to develop a strategy that involves 
men and boys in the advancement of gender equality; 

•	 Participated in “Valuing the Community Sector” event hosted 
by Community Sector Council and the Government of 
Newfoundland and Labrador;

•	 Presented to Resource Development Trades Council (Business 
Managers for 16 Building and Construction Trades Unions & 
Trades NL);

•	 Attended community of practice discussion hosted by the 
Canadian Centre for Diversity and Inclusion on the impact of 
diversity and inclusion on wellness in the workplace;

•	 Attended Race in the Workplace education workshop held by 
the Canadian Centre for Diversity and Inclusion; and

•	 Attended Impact of Women in STEM in the Workforce speaker 
panel held by Women in Science and Engineering NL.

EMPLOYER & INDUSTRY SERVICES
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2018 TRADES SCHOLARSHIPS 
FOR WOMEN
Newfoundland and Labrador Hydro partnered with WRDC to create the 2018 Trades Scholarships for Women. On October 10, 
2018, six female students enrolled in trades programs throughout the province were presented with a $1,500 scholarship. The 
Trades Scholarships for Women is designed to help with the financial challenges a full-time female student faces during her first year 
of studies in a trades program.

2018 Scholarship Recipients: 

Sandy Sharpe
Heavy Duty Equipment Technology

Melina Schultheiss
Heavy Duty Equipment Technology

Brooke Huxter
Carpentry

Lacey Ivey
Construction/Industrial Electrician

Jennine Mahoney
Welding

Caitlin Neil
Construction/Industrial Electrician
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Educating Educators
In August, 2018, 35 educators from the Newfoundland and Labrador English School District 
(NLESD) and the Department of Education and Early Childhood Development (EECD) came 
together for the inaugural two-day Coding for a Purpose workshop hosted by Brilliant Labs. 
This workshop provided educators with resources, supports, and programs available for their 
classrooms. WRDC-ERC introduced educators to Coding with Rosie and online resources. 
Through hands-on interactive activities, educators were introduced to mBot robots and modular 
programming offered through WRDC.

Science Literacy Week
On September 18, 2018, WRDC-ERC celebrated Science Literacy Week with 62 grade 

ten girls at O’Donel High School. Science Literacy Week highlights Canada’s outstanding 
scientists and science communicators from coast-to-coast. The goals were to showcase the 
excellence and diversity of Canadian science and to show how exciting science is. To do this, 
WRDC-ERC partnered with Let’s Talk Science, Kid Code Jeunesse, Memorial University’s Faculty 
of Engineering, and Women in Science and Engineering Newfoundland and Labrador (WISE 
NL). The celebration consisted of interactive, hands-on activities which included, learning about 
planet surface and constellations, coding a micro:bit, designing space probes, and learning about 
Process Engineering. The event concluded with a role model panel discussion facilitated by WISE 
NL.

DID YOU  
KNOW?

1 2

3

2018 Diversity 
& Inclusion 
Recognition Award 
Recipients

1  Women in Trades and Technology -  
 Della Ryan

2  Women in Trades and Technology -  
 Catherine Dutton

3   Diversity in Industry -  
 Metrobus 

4  Community Excellence -  
 Ashley Turner

4
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RESEARCH  
UPDATES

Advancing Women in  
Construction Trades Unions

WRDC received funding in 2018 from Women and Gender Equality Canada (WAGE) for a 3-year 
project: Increasing the Economic Security of Women through the Identification and 

Elimination of Institutional Barriers to Union Membership in Construction Trades.

WRDC partnered with Trades NL to develop and implement a customized diversity and inclusion 
framework for its member unions, and advocate for systemic changes to support equity in union 
membership. 

This year, WRDC completed the following research activities:

	 •	a literature review of women’s membership in trades unions, challenges they  
 face, and strategies to overcome those challenges;

	 •	online membership survey with members of the 16 building and construction  
 trades unions;

	 •	key	informant	interviews with community stakeholders, union leaders and  

 operators/contractors throughout Newfoundland and Labrador; and

	 •	key	informant	interviews with women who are training, working, or have   
 previously worked in building and construction trades.

The next phase of this project will use the research findings to guide the development of sector 
specific strategies and an action plan.

Evaluation  
and Impact 

In 2018, WRDC received approval from the Newfoundland and Labrador Workforce Innovation 
Centre (NLWIC) for a 2-year evaluation and impact project entitled: Evaluating the Short 

and Long Term Impacts of WRDC’s Employment Assistance Services and Career 

Development Programming. This research will answer the following questions, does WRDC’s 
employment assistance services and career development programming: i) enhance essential skills 
such as literacy and technological abilities, ii) increase employability in trades and technology, and 
iii) decrease barriers for women who want to work in trades or technology? The project includes 
the development and delivery of an online survey for women who have used WRDC’s programs 
and services over the past twenty years, as well as analysis of post-secondary enrollment data from 
College of the North Atlantic.

In order to create effective strategies and action plans for diversity and inclusion, organizations 
must assess their unique environment. WRDC helps organizations develop, administer and 
interpret customized workplace climate surveys that measure and evaluate the effectiveness of 
diversity and inclusion efforts. Survey results can be incorporated into human resource strategies 
and customized respectful workplace training.

Since 2015, WRDC has worked with 17 employers to deliver 1700 climate surveys.

1

2

3 Climate  
Surveys 
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THANK YOU
Primary  
Funding Partners

•	 Government of Newfoundland and Labrador,  
Department of Advanced Education, Skills and Labour

•	 Government of Newfoundland and Labrador,  
Department of Tourism, Culture, Industry and Innovation

•	 Government of Canada, Women and Gender Equality Canada 
(WAGE)

•	 Natural Sciences and Engineering Research  
Council of Canada (NSERC)

•	 Newfoundland and Labrador Workforce Innovation Centre 

Private  
Sponsors 

•	 Equinor
•	 ExxonMobil Canada
•	 Hebron

•	 Hibernia Management Ltd. 

•	 Husky Energy 

•	 Nalcor Energy

•	 Newfoundland and Labrador Hydro 

•	 Pennecon Limited

Supporters & 
Partners

•	 Academy Canada

•	 Brilliant Labs

•	 Build Together 

•	 College of the North Atlantic 

•	 Emera Newfoundland and Labrador

•	 Government of Newfoundland and Labrador,  
Department of Education and Early Childhood 
Development

•	 Government of Newfoundland and Labrador,  
Department of Natural Resources

•	 Government of Newfoundland and Labrador,  
Office for the Status of Women

•	 Kids Code Jeunesse

•	 Let’s Talk Science

•	 Marine Institute, Memorial University of  
Newfoundland and Labrador

•	 Memorial University, Faculty of Engineering and Applied 
Science

•	 Metrobus (St. John’s Transportation Commission)

•	 Newfoundland and Labrador Construction  
Association (NLCA) 

•	 Newfoundland and Labrador Organization of Women 
Entrepreneurs (NLOWE)

•	 Newfoundland and Labrador English School District 
(NLESD)

•	 Office to Advance Women Apprentices (OAWA)

•	 PAL Airlines

•	 Parker Drilling

•	 Provincial Advisory Council on the Status of Women

•	 Ready for STEM

•	 RioTinto Iron Ore Company of Canada (IOC)

•	 Trades NL

•	 Skills Canada Newfoundland and Labrador

•	 Women in Science and Engineering  
Newfoundland and Labrador (WISE NL)

Women in Resource Development Corporation  Annual Report 2018-2019 21



Women in Resource Development Corporation  Annual Report 2018-201922



NOTES
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Location:

175 Hamlyn Road
St. John’s, NL 

A1E 5Z6

Contact:

Toll Free: 1.800.738.3713
Phone: 709.738.3713

Fax: 709.738.3743
info@wrdc.ca

www.wrdc.ca


