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International Women’s Day (IWD) ... a day to celebrate the achievements of women
while calling for greater equality across the globe, and this year’s theme is “Make It Happen”.
WRDC would like to invite clients, stakeholders, partners, and supporters to come out
on the evening of March 11th to celebrate how women, community, industry,
and government are Making it Happen here in Newfoundland and Labrador.
Save the date in your calendars, details coming soon ...
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The Importance of Girls-Only Programming
Watching Young Girls Progress from Intimidation to Confidence
Achievements are a funny thing. To some, they are considered awards or prizes; to others, they are personal milestones.
As someone who works closely with young girls in a workshop
setting, I can tell you with absolute certainty that achievements
come in many forms. Watching a young girl progress from intimidation to confidence is one of the most rewarding feelings
in the world. I have seen young women, terrified of power tools,
overcome their fear and use a mitre saw, power drill, and nail
gun. To some, these are small feats; to us, these achievements
mark a transition into confidence and empowerment. But in order to foster an interest and a love of learning, it is necessary to
provide an environment where girls can explore and take risks
without fear of being ridiculed. This environment happens to be
girls-only.
As an organization that focuses on women’s participation in
trades and technology, one of the most common questions
asked of us is: Why are the programs you offer only available for
girls? We have fielded this question from educators, industry,
tradespersons, and even the girls themselves. While this might
seem like a simple question, the answer is a bit complex.
Girls are still underrepresented in trades and technology classes and careers around the world. Despite having made tremendous gains in the number of females enrolled in high school/
university trades and technology courses, and in related careers,
the vast majority of these classrooms and workplaces are still
occupied by males. Research suggests that early and repeated
exposure to these subjects is essential for cultivating both future
interest and future aptitude in trades, technology, science, and
math subjects . Thus, to ensure female participation rates in the
trades and technology-related workforce continue to increase, it
is imperative to introduce girls to the topics at a young age.

Participants showing their creations from the WRDC-ERC
TechTours for Girls program.
Girls-only programming provides a safe space for girls to learn,
explore and take risks with less fear of being judged or scrutinized. Confidence is a huge factor in a girl’s willingness to participate in trades and STEM (science, technology, engineering,
math)-related learning. In fact, research has shown that how a
girl perceives and rates her own math skills is far more important
than her actual marks. Basically, when a girl feels good about
herself and feels confident in her abilities, she is far more likely to
pursue future learning and training in these subjects. In a girlsonly environment, girls are more likely to actively participate and
take on leadership roles instead of letting their male counterparts take the reins, assuming that the boys know more about
the subjects than they do. Girls are able to overcome barriers and
build confidence, realizing that the only limitations to their success are those that they place on themselves.

Where We’ve Been... (October- December 2014)
•
•
•
•

Tech Tours for Girls, Marine Institute; October 16-17,
2014
Train the Trainer (GUSTO); November 16, 2014
GUSTO, St. Kevin’s High (Goulds); December 3, 2014
Let’s Talk Science presentation; December 5, 2014
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Orientation to Trades and Technology (TOTT)

WRDC-ERC Program Targeted at Women Ages 17-22
Techsploration - Orientation to
Trades and Technology (TOTT) is a
career development program targeted toward women aged 17-22,
with the purpose of introducing
participants to a range of trades and
technology careers. The program
is one hundred percent industryfunded by the Hibernia and Hebron
projects, developed by WRDC, and
offered in collaboration with the
College of the North Atlantic (CNA).
TOTT consists of several components, including academics such
as math and science, essential
work skills, personal development,
hands-on training, exploration of
the natural resource sector, workplace tours, and job shadowing.
The program increases awareness
of the challenging and high-paying
jobs in trades and technology occupations, emphasizing their availability to women, and encouraging women to explore and pursue
these careers.
Over a 13-week period, participants are given the opportunity to
experience trades and technology
training programs first hand. They
gain valuable work skills and relevant certificates, such as first aid,
WHMIS, and back injury prevention,
and are well-prepared to make an
informed decision about further
training in a chosen field.
Participants learn how to build
resumes specific to their field of
study, perform effective job searches and interview for these occupations. Team-building, professionalism and safety are emphasized
throughout the program. For many
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Techsploration: Orientation to Trades and Technology (TOTT) program participants
women, TOTT can be the first step
toward an exciting and lucrative
career in a trades or technology occupation.
To date, there have been three
TOTT offerings: St. John’s Ridge
Road (2012), Happy Valley-Goose

FOLLOW US ON

Bay (2013), and St. John’s Prince
Philip Drive (2014). In total, 40
women have completed the TOTT
program, and over 90% applied
for a trades or tech program upon
graduation from this highly successful program.
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Career choices, making the informed decision
When we think about choosing a career we are most likely to think about our interests, likes, and what we are good
at. We may also consider parental input or employment/
guidance counselor advice. There is one very important
realm that is often not considered when exploring career
choices - Labour Market Information or LMI. Sure we want
to venture down a career path that is fulfilling, and one in
which we know we will excel. Great for sure, but LMI is a
very important part of the decision making process.
So what is Labour Market Information and why should
you care about it? The demand for labour comes from
employers. For example, if you conduct a search for a carpenter position, and you get 500 hits on a local job board,
you can surmise that there is a demand for carpenters in
your local area. Likewise, if you do a search for a bricklayer
position and only get seven, you guessed it - the demand
is low. Another part of the LMI equation is the supply of
labour. So you get 500 vacant positions for your carpentry
search. This number begs you to ask why so many vacancies? This will lead you down the path of LMI.
According to the Guide to Understanding Labour Market Information: “... Labour Market Information is information about jobs and the people who do those jobs. This
includes people who are available for work, training for
work, hiring people, or otherwise involved in training or
employment” (http://careers.novascotia.ca/sites/all/files/
CareerGuide-LMI-EN-A.pdf). There are several key areas to
examine when conducting research for gaining your LMI.
It is important to understand what’s going on around
you - in your community, province and even your country
when it comes to career-path selection. This is where LMI
will assist you in making sound career choices. Let’s start
with where you look to get LMI. Of course, the internet
has an amazing amount of it. Enter a search for Government of Canada + Labour Market Information and you will
probably find your way to www.jobbank.gc.ca. Or if you’re
thinking more on a provincial basis, the Department of Advanced Education and Skills (www.aes.gov.nl.ca) is a great
place to start. Visit their website or one of their Career Work

Centres. Career practitioners have a wealth of LMI they’d
gladly share. Perusing the business and classified sections
of the newspaper can also give you valuable LMI.
After finding sources of LMI you’ll need to consider the
following information about your career selection:
• What jobs and skills are employers looking for?
• Which industries are hiring?
• Where can I find employers who are hiring?
• What are the working conditions for specific industries?
• What education and training do I need for specific
jobs?
• What factors can stop me from getting a job?
• Which job areas are growing in the future?
Source: http://www.settlement.org/sys/faqs_detail.asp?faq_id=4001091

It’s important to be mindful that you are looking for attachment to a career that is sustainable and will lead to ongoing employment. Therefore, take your time and conduct
in-depth LMI Research. Work with an employment counselor, talk to people in your chosen field and meet with
potential employers - this will help immensely. Success in
your chosen career starts with an informed decision.

Orientation to Trades and Technology (OTT) Graduates, December 2014:
OTT - Seal Cove: 11 graduates, 2 enrolled in trades/technology training; 6 applied for trades/technology training starting in 2015; 2 enrolled in CAS training with plans to go into further training; 1 undecided.
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FEATURE: Amanda Rees, Millwright

Taking the Road Less Traveled and Loving It
Amanda’s journey in trades first began after an information session with WRDC’s Career Development Coordinator (CDC). A service offered through WRDC which focuses
on career and personal development. Amanda next contacted her local CDC and enrolled in WRDC’s Orientation
to Trades and Technology (OTT) program delivered at College of the North Atlantic’s Ridge Road campus in 2012.
“Thanks to the WRDC and the OTT program, I was able to
make an informed and life-altering decision, and ultimately found a career that I love.” says Amanda. “The road less
traveled has always been appealing to me.”
A creative person by nature, Amanda enjoys working
with her hands and found the Millwright program to be a
natural fit with her artistic abilities. “I chose Millwright as a
career because of the versatility of the trade. It is never boring. There are so many paths you can take as a Millwright,
and so many skills that you learn. Skills that not only benefit my career but my everyday life as well” she says. “Whatever you do, make sure you enjoy doing it. Making good
money is great, but believe me if you don’t have that passion for the work you do, you’ll soon be miserable.”
Now a level II apprentice, Amanda is working with the
Carpenters Millwrights College (CMC) and is eager to wake
in the morning and head into work.”This sense of pride,
happiness and financial comfort has taken a lot of the
stress off my social and family life. I am, for the first time, in
a situation where I can finally plan for the future and that
gives me piece of mind.”
Amanda is proud of her accomplishments and recognizes having a good support network was a key element
for her success. Whether its family, friends, and/or mentoring groups, a social network has proven to be important to
her when making life changes. “Mentorship is important
for anyone. Having someone to go to when you need ad-

Where We’ve Been...
(October - December 2014)

Information Sessions for Women:
• THRIVE group
• OTT class presentations, CNA,
Prince Philip Drive, Seal Cove &
Carbonear campus
October - December 2014
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Amanda Rees, second year apprentice Millwright.
vice gives you an outlet for your thoughts and even helps
relieve stress.” says Amanda “I have many mentors. I ask for
advice and opinions of my co-workers, foreman, instructors, and friends. I find that getting different perspectives
from people I trust and respect, gives me reassurance and
confidence in making difficult decisions.”
Amanda advises all women interested in pursuing a
trades or technology career to always ask questions and
stay in contact with organizations such as WRDC and
the Office to Advance Women Apprentices (OAWA) for
new opportunities and information available. “WRDC has
provided outlets to help me and others inspire people.
Through networking and mentoring opportunities, social events and trade seminars/ shows. I have been able
to share my insight, knowledge and personal story. I have
gained perspective and motivation from other women as
well” says Amanda.

Community Groups & Events:
• Yakkety-Yak coffee break
• Partners for Workplace Inclusion
(PWIP) luncheon
• Attended VALE job fair
October - December 2014
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Public Forums, Advancing women
in Non-Tradtional Occupations:
• Happy Valley-Goose Bay Public
Forum, October 2014
• Clarenville Public Forum,
November 2014
• St. John’s Public Forum,
December 2014
Funded by Status of Women Canada
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Vale’s Long Harbour Operation
Making Strides in Nickel Processing and Workforce Diversity
First nickel production at Vale’s 50,000
tonne-per-year Long Harbour Processing Plant was achieved in July 2014.
The facility is the culmination of an
extensive, multi-year research and development project that demonstrated
the viability of a proprietary hydrometallurgical (or ‘hydromet’) technology in
the plant to process nickel concentrate
from Vale’s Voisey’s Bay mine in northern Labrador. Initially, Long Harbour is
processing a mix of intermediate nickel
product called matte, from its operations in Indonesia, and concentrate
from Voisey’s Bay, moving to processing
100% Voisey’s Bay concentrate when
the final construction is complete.
Construction of the Long Harbour
Processing Plant was divided into two
phases to expedite production. The
major processing circuits and majority
of port work were completed under
Phase One. Over 6,000 workers were
employed during this phase of the
project, generating approximately 25
million hours of employment. The remaining construction program focuses
on completing the process circuits required to proceed to full commercial
ramp-up and is expected to be completed in 2015. Once operational, the
processing plant will be a technological
leader in the nickel processing industry.
Long Harbour Operations currently
employs 391 people, more than 90%
of who are from this province. Diversity
is a priority for Vale. Women represent
20% of the total operations workforce;
78% of these women are in non-traditional roles and the majority are Processing Plant Technicians, the individuals at the centre of decision-making
on the plant floor during day-to-day
FIND US ON
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Long Harbour Nickel Processing Plant.
operations. Vale has had a Women’s
Employment Plan in place throughout
the construction phase that establishes
the commitment to attract and retain
women in trades-related roles and
technical positions. This plan includes
targets for female representation in the
Long Harbour construction workforce,
all of which have been exceeded: todate, the site has achieved female representation of 7.7% in building trades,
10% in apprentice positions and 18% in
project design, technical and engineering related positions. These initiatives
have been supported by a Diversity
Fund which was established under the
Women’s Employment Plan. The fund,
which is jointly managed by Vale and
the Resource Development Council,
has sponsored over 100 individuals the majority of them female - through
various training programs, investing
over $1 million to-date in support of
advancing gender diversity at Long
Harbour.
The Long Harbour operations team
will increase to 500 to support full commercial production. Hiring is ongoing.
Information on employment opportunities with the project can be found at
valejobs.ca.
FOLLOW US ON
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Labour Market Support

Career Fairs and Information Sessions
WRDC is committed to working with
industry stakeholders to create effective diverse workplaces as part of a
holistic response to labour shortages
and diversity challenges in the trades
and technology fields. Through our
Labour Market Support initiatives, we
work with industry to increase women’s participation by helping companies attract, recruit, and retain qualified employees. We assist companies
in the development and implementation of best practices in attracting
women - an important first step in
achieving diversity targets.
One initiative is our Career Fair Coordination and Support services. This
is a pro-active way for a company to
recruit and inform potential employees about their company, project
and recruitment aims, as well as their
diversity goals and initiatives. These
events have many positive outcomes
for companies including increasing
their capacity to find qualified women
to fill existing gaps, collecting a large
pool of potential future employees,
and building a positive and progres-

sive corporate reputation. Our staff
work closely with HR personnel to coordinate and plan events throughout
the province. Some of the advantages
WRDC offers include our flexibility,
mobility, cost benefits, and an existing network of women. WRDC staff in
each region of the province conduct
outreach and provide a connection
between the employer and the local
qualified workforce. WRDC creates
posters and advertises the events
through our database, social media,
community partners, and government stakeholders such as the Department of Advanced Education and
Skills.
In the past six months, WRDC has
provided these customized Labour
Market support services for two companies. Emera Utility Services Inc.
partnered with WRDC and the Qalipu
Business Network to provide potential employees information on their
company, upcoming positions, and
recruitment forecasts. Three Career
Fairs were held in October in Stephenville, Corner Brook and St. John’s. Hu-

man Resource staff accepted resumes
and discussed anticipated opportunities with applicants. In November,
representatives of the VALE Long
Harbour Processing Plant and WRDC
held a Career Fair in St. John’s to attract potential employees. Following
a short presentation on the company,
expectations, job openings, and the
interview process, representatives
from VALE collected resumes and had
one-on-one interviews with interested individuals. Over 80 people attend
the VALE session.
Companies interested in WRDC’s
Career Fairs or other services, please
contact our Industry Liaisons to discuss your company’s unique requirements.

Where We’ve Been...(October - December 2014)
•
•
•
•
•
•
•
•

Emera Utility Services Inc. Career Fairs - October 6-8,
2014
National Construction Economic Forecast - October 9,
2014
4th Annual Newfoundland & Labrador and Quebec
Mining Forum - October 21-22, 2014
WISE Men on Diversity Forum - October 28, 204
Harris Centre NL Forum 2014 - November 4-5, 2014
WREP Diversity Forum - November 5, 2014
Husky Energy White Rose Project Diversity Forum November 5, 2014
Mineral Resource Review - November 6-8, 2014
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•
•
•
•

Newfoundland and Labrador Employers’ Council Conference - November 20, 2014
Vale Long Harbour Processing Plant Career Fair - November 20, 2014
Women’s Policy Office Economic Development Roundtable - December 9, 2014
Dare to be Diverse - Recruitment and Retention
Best Practices
• Happy Valley-Goose Bay; October 23, 2014
• Marystown; November 18, 2014
• Clarenville; November 19, 2014
• St. John’s; December 2, 2014
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The Ups and Downs of the Natural Resource Industry
How slow-downs and interruptions impact the economic boom
Significant booms in both the oil and gas, and mining industries in the last several years have had a major impact on the
economy of Newfoundland and Labrador. This prosperity has
provided exciting job opportunities and allowed Newfoundlanders and Labradorians to work at home, while encouraging
migration to the province. We have been on an upswing, and
enjoying the prosperity of our bountiful land. In the last few
months, however, progress has been somewhat stalled. Our
booming natural resource industry has experienced notable
slow-downs and interruptions. Recent announcements of delays in major projects such as the White Rose Extension Project
and the Kami Project, have been featured in the news. The price
of oil has dropped, and some predict it will get worse before it
gets better. Capital investment in mining has become increasingly difficult to secure. The result is a slow-down in the labour
market of the natural resource industry.
But all of this is par for the course. Resource-based economies experience the boom, and the bust. People working in,
and training to work in, these industries must understand the
cyclical nature of employment, knowing that there will be ebbs
and flows. Slow-downs in these major projects have a very
real impact on employment in these regions, and the effect
is felt throughout the province. But communities must persist
through the changing labour market outlook. Experts believe
that oil prices will rebound, and the boom will return to the oil
and gas industry. In the meantime, the industry maintains a
long-term perspective on developing our oil and gas resources.
In December 2014, the Canada-Newfoundland and Labrador
Offshore Petroleum Board (CNLOPB) received its highest ever
bid, for exploration rights of the Flemish Pass. While investment
in mining has slowed recently, there is much to look forward
to, such as the expansion of Voisey’s Bay underground mining
(VALE), and the future development of significant uranium resources under the Michelin Project (Aurora Energy Ltd.). There
is still an anticipated skills shortage and the overall long-term
outlook in the provincial natural resource industry remains
bright.

If you are deciding on a trade/technology program, or are seeking employment,
contact one of our regional Career Development Coordinators. We can help!
REGINA BECKETT
Avalon Region
(709) 758-7492
regina.beckett@cna.nl.ca
FIND US ON
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JENNIFER CHEEKS
Central Region
(709) 466-2750
jcheeks@wrdc.nf.ca
FOLLOW US ON

SHELLEY McCARTHY
Western Region
(709) 639-7152
smccarthy@wrdc.nf.ca

TONIA PILGRIM
Labrador Region
(709) 896-8076
tpilgrim@wrdc.nf.ca
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JANUARY 2015
Women’s Policy Office Economic
Development Roundtable
January 16, 2014
..........................................................
St. John’s Board of Trade
Business Summit
Delta St. John’s Hotel & Conference
Centre
January 22, 2015
Registration: mail@bot.nf.ca
stjohnsbot.ca/events/
..........................................................
Northern Exposure 2015
Hosted by: Labrador North
Chamber of Commerce
January 27-29, 2015
St. John’s, NL
Delta St. John’s Hotel & Conference
Centre and Mile One Stadium
Registration: jgriffin@
chamberlabrador.com
www.chamberlabrador.com/
conference/northern-exposure/
..........................................................
On the Move Partnership
NL Field Component January 30, 2014
Information:
www.onthemovepartnership.ca
..........................................................
Orientation to Trades
and Technology (OTT)
Stephenville Campus
Corner Brook Campus
January 2015

FEBRUARY 2015
Orientation to Trades
and Technology (OTT)
Grand Falls- Windsor Campus
Prince Philip Drive Campus
February 2015
..........................................................
FIND US ON
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UPCOMING EVENTS . . .
Train the Trainer
Eastern Health Facilities
Management Department
February 3, 2014
..........................................................
Orientation to Trades
and Technology (OTT)
Presentation - Respectful
Workplace
February 6, 2015
..........................................................
NLCSA
Annual Health & Safety
conference
Sheraton Hotel in St. John’s
February 23rd, 2015
Registration: www.nlcsa.
com/downloads/REVISED%20
Conference%20Registration%20
Form%202015.pdf
..........................................................
NOIA Oil and Gas Week
College of the North Atlantic, Prince
Phillip Drive Campus
February 23-27, 2015
Information: www.noia.ca/IndustryInfo/NL-Oil-Gas-Week/Calendar-ofEvents/
..........................................................
Canadian Apprenticeship
Foundation - Engaging Employers
in Apprenticeship Training
Information: caf-fca.org
February 26, 2014
..........................................................
STEM research
Focus Groups with Grade 7-9 Girls
Province wide;
February 2015
..........................................................
GUSTO
Holy Trinity High (Torbay)
February 11, 2015
BECOME A ROLE MODEL:
lbrimingham@wrdc.nf.ca
..........................................................
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GUSTO
Gander Collegiate
February 24, 2015
BECOME A ROLE MODEL:
lbrimingham@wrdc.nf.ca
..........................................................
GUSTO
River Wood Academy (Gander Bay)
February 25, 2015
BECOME A ROLE MODEL:
lbrimingham@wrdc.nf.ca

MARCH 2015
WRDC Making It Happen
Celebration - March 11, 2014
SAVE THE DATE!
DETAILS: info@wrdc.nf.ca
..........................................................
GUSTO
Mealy Mountain Collegiate
(Happy Valley-Goose Bay)
March 24, 2015
BECOME A ROLE MODEL:
lbrimingham@wrdc.nf.ca
..........................................................
GUSTO
Sheshatshiu Innu School
March 25, 2015
BECOME A ROLE MODEL:
lbrimingham@wrdc.nf.ca

MAY 2015
Techsploration:
Newfoundland and Labrador
May 2015
..........................................................
BECOME A SPONSOR/ROLE
MODEL: ebrazil@wrdc.nf.ca
FOR INFORMATION CONTACT:

t: 1 (800) 738-3713
e: info@wrdc.nf.ca

www.wrdc.nf.ca

Get to know the staff of WRDC . .
How can we help you?
General Inquiries: toll free: 1-800-738-3713 e: info@wrdc.nf.ca t: (709)738-3713 f: (709)738-3743
ELIZABETH BRAZIL
CHERI BUTT
HIND ELOUKKAL
REGINA BECKETT
Executive Director
Industry Liaison
Career Development
Program Coordinator
(709) 738-3715
(709) 738-4395
Coordinator, Avalon
WRDC- Educational
executivedirector@wrdc.nf.ca
heloukkal@wrdc.nf.ca
Tel: (709) 758-7492
Resource Centre
............................. .............................
regina.beckett@cna.nl.ca
(709) 738-1214
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.
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.
.
.
.
.
.
.
ebrazil@wrdc.nf.ca
KIM BELBIN
JUANITA CUTLER
.............................
Finance & Administrative
Industry Liaison
TONIA PILGRIM
LISA BIRMINGHAM
Career Development
Coordinator
(709) 738-8998
Program Coordinator
(709) 738-3713
jcutler@wrdc.nf.ca
Coordinator, Labrador
.............................
WRDC- Educational
kbelbin@wrdc.nf.ca
(709) 896-8076
.............................
HANNAH GAULTOIS
Resource Centre
tpilgrim@wrdc.nf.ca
.............................
Program Coordinator
(709) 738-8198
MELANIE HODDER
(709) 738-1058
lbirmingham@wrdc.nf.ca
Information & Media Specialist
JENNIFER CHEEKS
.
.
.
..........................
hgaultois@wrdc.nf.ca
(709) 738-1239
Career Development
.............................
JANELLE SKEARD
mhodder@wrdc.nf.ca
Coordinator, Central
.............................
Research Coordinator
JENNA HAWKINS
(709) 466-2750
(709) 738-3545
Research & Evaluation
jcheeks@wrdc.nf.ca
.
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.
.
.
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.
.
.
.
.
.
.
.
.
jskeard@wrdc.nf.ca
Coordinator
WRDC
31 Peet Street, Suite 109
Tel: (709) 738-3714
SHELLEY McCARTHY
St. John’s, NL A
jhawkins@wrdc.nf.ca
Career Development
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
1B 3W8
Coordinator, Western
www.wrdc.nf.ca
(709) 639-7152
smccarthy@wrdc.nf.ca
SUBSCRIBE TODAY
E-NEWSLETTER
http://bit.ly/TwT0ez
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