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As we reflect on 2014-15 at Women in Resource 
Development Corporation (WRDC), it was truly a 
year of transition and success, a year of commitment 
and progress. Most of all, it was another year for 
everyone associated with WRDC to be able to work 
together toward the goal of increasing women’s 
participation in trades and technology.

I am tremendously grateful for the continued honor 
of serving as chair and to work collaboratively with 
such a talented and committed group of board 

members. Most importantly, I am very proud of the numerous things we’ve been 
able to accomplish together, through the hard work and unwavering support of the 
WRDC staff, board, partners, sponsors, funders and supporters.
 
In 2014-15, WRDC offered increased support to the women in our province 
through planning, education, training, hands-on career exploration, research, as well 
as career counselling and employment assistance. 

This past year, WRDC’s leadership embarked on a strategic planning initiative to 
define how WRDC needs to transform to meet the challenges of the future…and 
how we need to position ourselves in these transformational times.  This resulted 
in redefining its structure from a management board to a governance board in 
efforts to best serve the organization with a focus on responsible governance and 
stewardship of the strategic plan. Our board developed a series of documents 
outlining values, goals and responsibilities as part of this strategic planning initiative, 
including: Governance Policies,  Amended By-laws and a Strategic Plan. I am confident 
that our organization is prepared to embrace the opportunities and challenges 
associated with these goals amidst the current economic conditions, especially 

Letter from Kerri Best, Board Chair
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with the knowledge that all of you, our supporters, sponsors and funders are 
similarly committed. Without you, the remarkable work that WRDC does would 
just not be possible. 

While the external environment for non-profit organizations remains a very 
challenging one, I have seen our community come together and show resilience, 
determination and a shared sense of purpose, working effectively as a unified voice 
for change as it relates to increased opportunity for women.

As we look forward to the 2015-16 year ahead, it is with excitement and 
enthusiasm that we continue to work with women and industry to merge the gaps 
in recruitment and retention, while strengthening our ability to increase women’s 
participation in trades and technology occupations.

I would like to extend a special thank you to the staff of WRDC for their continued 
hard work, dedication and commitment to the goals of WRDC over the past year.  
It is because of their hard work that we are witnessing a very positive impact 
within our community and most importantly, within the lives of women all across 
our province. We sincerely value you as individuals, and appreciate the level of 
professionalism and talent that you bring to our team. 

We look forward to and are very grateful for the continued commitment from our 
industry partners, funders, sponsors and supporters, recognizing the tribulations 
of current economic conditions facing our province. We will work with you to 
continue to identify new and innovative ways to align our programs and services 
with industry needs to ensure the best outputs are realized toward our common 
goals.

With Kind Regards,

Kerri
Kerri Best

Board Chair, WRDC
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Letter from Cheri Butt, WRDC CEO

It’s the end of another year, and what a year it has been! 
It has been a year of learning, development, growth, 
impact, and success. 

Our career exploration programs have changed the lives 
of hundreds of girls, opening their eyes to the endless 
opportunities available to them in STEM and skilled 
trades, and empowering them with the confidence to 
pursue their dreams. We have counseled and supported 
hundreds of women, providing the resources they 

needed to explore, assess, train, work, and advance in trades and technology. 
Employers throughout the province have been assisted in the creation of inclusive 
work environments that welcome women, and support their advancement  
through meaningful careers. Numerous research studies, forums and roundtables, 
community sessions, and stakeholder consultations have provided valuable insight 
that will inform the continuation and development of programs and services that 
will be relevant and effective in meeting our goals.

I continue to be honored to work with such talented staff and committed board 
members, and humbled by the character and strength of the women we work with, 
as well as the generosity and dedication of our partners and supporters. 

I am sincerely grateful to have worked with each and every one of you... and look 
forward to our continued success in the upcoming year.

With gratitude,

Cheri Butt
Chief Executive Officer, WRDC
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Introduction to WRDC

Created in 1997, Women in Resource Development Corporation (WRDC) 
is a provincial non-profit organization committed to increasing women’s 
participation in trades and technology.  Our charitable arm, the Educational 
Resource Centre (ERC), was created in 2002, to provide hands-on career 
exploration opportunities in STEM and skilled trades for younger women and girls. 

With private and public funding, WRDC offers a variety of programs and services 
to address the challenges surrounding the attraction, recruitment, retention, and 
advancement of women in these sectors. Successfully increasing the participation of 
women in these fields requires a comprehensive “lifecycle” approach, supporting 
women at all points in their career cycle.
 
Our key activities include career exploration programs for girls and young 
women; career counseling and employment assistance services for women;  
recruitment and retention consultation and training for employers; and 
collaborating with key stakeholders.

We celebrate our successes in 2014-2015, and we look forward to the work ahead 
in 2015-2016!
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Increasing the representation of women in trades and technology careers is a key 
strategy to ensuring a supply of talented labour in our province. This benefits not 
only women’s ecomonic well-being, but also various other stakeholders. Greater 
diversity results in increased innovation potential, enhanced problem-solving skills, 
and improved leadership and decision-making abilities. Highlights of WRDC’s 
impact are summarized here.

Career Exploration for Girls

•	 45 girls from 7schools participated in our Techsploration NL program
•	 100 girls and 12 teachers from 12 schools participated in the GUSTO program
•	 First-ever Tech Tours for Girls program, with 45 girls and 6 teachers participating
•	 Significant research and outreach involving secondary school educators and 

students

Career Development with Women

•	 411 active clients helped this year
•	 1675 employment counseling sessions 
•	 895 labour market information research sessions 
•	 333 resume/portfolio preparation sessions
•	 418 skills development application assistance sessions
•	 9 OTT program deliveries with 111 participants

Advancing Diversity in Industry

•	 Outreach to 215 companies 
•	 10 “Dare to Be Diverse: Recruitment & Retention Best Practices” workshops 

with 114 participants representing 50 companies
•	 31 workplace diversity assessments 
•	 22 industry partners received customized recruitment and retention tools

The Impact of WRDC
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Ensuring that girls have the knowledge, experiences and resources needed to 
pursue any educational or career path they wish is critical. 

Our educators work in collaboration with the Newfoundland and Labrador English 
School District (NLESD), the Department of Education, public and private post-
secondary education institutions, industry, and community organizations to provide 
girls and young women with practical experience and information regarding training 
and careers in skilled trades and technology. These programs are industry funded, 
with no cost for schools or students. 

Some highlights for 2014-2015 include:

•	 Techsploration NL ran from January to May with 47 girls participating from 7 
schools throughout Newfoundland and Labrador

•	 12 GUSTO programs were delivered to 100 girls who learned about electrical 
and carpentry careers as they built and wired their own lamps

•	 Tech Tours for Girls was created, providing 45 girls the opportunity to learn 
about post-secondary trades and technology programs

•	 To inform future ERC program development, significant research efforts  were 
undertaken including an Educators Forum and STEM Focus Groups

Career Exploration Programs for Girls
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All Educational Resource Centre (ERC) programs engage girls in hands-on 
interactive learning activities, provide opportunities to hear from real female role 
models, and instil the confidence required to make informed career choices. 

To date, ERC programs have provided opportunities to over 1000 girls in urban, 
rural, and remote communities in Newfoundland and Labrador, providing them with 
valuable hands-on experience in science, technology, engineering, math, and trades. 

2014-2015 has been a year of growth in ERC programming. Our programs and 
sessions have impacted hundreds of girls throughout the province, and our educators 
have undertaken significant program development efforts for the future, including 
the creation of our comprehensive STEM for Girls Series, which includes a 
variety of skilled trades as well as STEM career exploration opportunities.

Educational Resource Centre (ERC)
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Techsploration Newfoundland and Labrador

Techsploration NL is a program designed for Grade 9 girls to explore trades and 
technology-related occupations. Over a 6-month period, teams of students meet 
a number of times with female industry role models, attend worksite tours, and 
carry out research on trades and STEM related careers. At the end of the program, 
all participants attend a 2-day event in St. John’s where they deliver presentations 
on what they have learned, and participate in other career exploration and team-
building activities. 

Since the first offering of Techsploration NL, more than 750 girls have participated 
in the program! 

In the 2014-2015 year, 47 girls from 7 schools across the province participated 
in Techsploration NL. The program was made possible through the generous 
sponsorship and contributions from ExxonMobil Canada, Hibernia, Hebron, Husky 
Energy, NEAL, Haliburton, and Pennecon. Participating schools included St. Joseph’s 
All Grade, Swift Current Academy, Tricentia Academy, Southwest Arm Academy, 
Pearce Junior High, Frank Roberts Junior High, and Laval High School. 

“It helped me to understand girls can do anything they want, it doesn’t 
matter if the job is male dominated.”
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Tech Tours for Girls

In October 2014, with the support of the Department of Innovation, Business, and 
Rural Development through a Youth Innovation Grant, WRDC-ERC coordinated a 
two-day post-secondary “experience” for high school girls from Grades 10 to 12, 
hosted by the College of the North Atlantic, Ridge Road Campus, and the Marine 
Institute. 

A total of 45 students and 6 teachers from 4 schools in the Newfoundland  
and Labrador English School District participated in the first Tech Tours for Girls 
program. 

“I loved this program. I think it is a great way to get women involved in 
trades and help people to realize what they want to do in life.”

The event allowed female students to explore post-secondary technology-related 
career options, participating in hands-on learning activities related to ocean 
mapping, mechanical engineering, thermoforming, and geomatics. This was the first 
offering of Tech Tours for Girls – but it will not be the last!

“This experience has really opened my eyes to the different roles women 
can do in the tech field.”
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Thanks to the support of the Hibernia Management Company, the GUSTO 
program, developed in 2011, is designed for high school girls in grades 10, 11, 
and 12 interested in learning about career opportunities in skilled trades. In the 
GUSTO program, participants learn to safely construct their own lamps with 
female role models/mentors. The GUSTO program operates in partnership with 
the Newfoundland and Labrador English School District. 

Since 2011, the ERC has delivered 17 GUSTO programs to 145 female students 
across the province! The 2014-2015 year has been very important for GUSTO, 
with 12 GUSTO programs delivered in rural, urban and remote communities 
throughout Newfoundland and Labrador. A total of 100 girls participated in the 
GUSTO program this year!

“After attending [the GUSTO program], one of our students said they wanted to 
become an electrician. This testifies how easy it is to positively motivate young 
people when an organization such as [WRDC] has qualified professionals who 

have the care and interest of young people at heart.”

Girls Understanding Skilled Trades Opportunities (GUSTO)
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Techsploration-Orientation to Trades and Technology (TOTT), industry-funded by 
Hebron/Hibernia and offered in collaboration with College of the North Atlantic 
(CNA), is a 13 week career development program targeted toward women aged 
17-22 years. The program has been highly successful familiarizing women with 
trades and technology, and the opportunities that exist in the natural resource 
sector of the province.

The pilot program was completed in St. John’s in July 2012. In March 2013, the 
second delivery was completed in Happy Valley-Goose Bay. Of the 27 graduates, 25 
enrolled in trades or technology training programs. During the summer of 2014, 
we offered our third TOTT program in St. John’s, with 15 women completing the 
program. Eleven women went on to enroll in a trades or technology program.

To date, 36 girls have participated in 3 offerings of TOTT.  Career choices amongst 
this group included heavy equipment operator, industrial electrician, carpentry, and 
welding.

Techsploration-Orientation to Trades & Technology (TOTT)
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ERC Program Development

This year, in addition to the many programs delivered by the ERC, we also 
undertook significant efforts to assess our existing programs and identify areas for 
improvement and growth. 

With Natural Sciences and Engineering Research Council (NSERC) support, the 
ERC is working on new STEM for Girls Series programs to do just that. Our STEM 
for Girls Series will provide targeted programming for girls in elementary, junior 
high, and high school. In 2014-2105, we have done a great deal of research to inform 
this program development.

In June 2014, ERC held a High School Trades/Tech Educator Forum to engage 
teachers in Newfoundland and Labrador in an active discussion regarding the lack 
of female students selecting the trades and technology courses in high school. 
In attendance were 15 educators, 5 female trades/technology apprentices, 
and 3 guest speakers.

Thanks to a generous funding contribution from Suncor, the ERC undertook an 
extensive STEM Research study of how junior high girls engage with STEM and 
trades. Our researcher visited 8 schools to conduct focus groups with 64 girls. 
Our renewed STEM for Girls Series will increase the impact and reach of our ERC 
programming, providing more girls with more opportunities to explore STEM and 
trades education and careers.

Other initiatives:

•	 MUN Girl Quest Engineering Camps Presentation/Demo (Aug 2014)
•	 WISE NL Developmental Day (SSEP) Trades Presentation/Demo (Aug 2014)
•	 Mining Institute/Skills Canada Women’s Conference Presentation/Demo (Sep 

2014)
•	 Let’s Talk Science Math/Science Educator Conference Presentations (Dec 2014)
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Career Counselling for Women

Providing women with exposure to different career possibilities, helping them 
enroll and succeed in training programs, as well as assisting in job search and career 
advancement activities are essential to increasing women’s participation in trades 
and technology careers. 

We have been busy working with women on career development this year. Some 
of the highlights from 2014-2015 include:

•	 Working directly with 411 women to provide 1675 employment 
counseling sessions in total

•	 The delivery of 9 OTT Programs in different areas in the province, with 111 
participants graduating

•	 We hosted 4 Networking and Mentoring Sessions, providing space for 20 
women to gather and share their experiences working in trades/technology 
with one another

•	 The Inspiring Women, Inspiring Change event celebrating women’s success in 
trades and technology, with 166 women and stakeholders attending
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Employment Assistance Services (EAS)

With the support of the Department of Advanced Education and Skills, Career 
Development Coordinators (CDC’s) supported 411 active clients. They  
conducted 1675 counselling sessions with 404 women, assisted 324 women 
in 895 labour market information sessions, 207 women received 333 resume/
portfolio preparation sessions, and 178 women were assisted in applying for Skill 
Development funding during 418 sessions.

Our career development services are offered by highly trained and experienced 
CDC’s who provide customized employment counseling services and support, 
including information sessions and presentations, participation in local career fairs 
and industry events, as well as one-on-one career counseling sessions with women. 

In addition to working directly with women, our CDCs also work with the wider 
community and industry. This year, we held 53 Information Sessions throughout 
the province, had 126 meetings with community groups and education institutions, 
and 108 meetings with employers to build relationships and identify employment 
opportunities for women. 
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Orientation to Trades & Technology (OTT)

When women require additional information to make an informed decision about a 
career in trades and technology, we recommend participation in our Orientation to 
Trades and Technology (OTT) program. OTT is a 16-week career development 
program for women, delivered at College of the North Atlantic (CNA) campuses. 
Participants receive hands-on experience in a range of trades and technology fields, 
worksite tours, industry presentations, and much more! 

In 2014-2015, WRDC successfully delivered 9 OTT programs to 111 women! 

Over 700 women have completed the OTT program since the first offering in 1999.  
An external evaluation of the programs delivered from 1999 to 2013 revealed 98% 
indicated that the OTT program was helpful for them, and 74% went on to further 
their education.
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Networking & Mentoring for Women in Trades & Technology

Complementary to our career development work with women, WRDC facilitates 
networking and mentoring opportunities to improve the retention of women. 
Overall, WRDC’s “Networking and Mentoring for Women in TTO” Project has 
been very successful. Over the course of this project, we delivered a total of 38 
Networking and Mentoring sessions, reaching a total of 714 women and 
other stakeholders over the full course of the project!

Highlights from 2014-2015 include:

•	 Delivery of 4 Networking and Mentoring sessions on women’s successes and 
challenges in Newfoundland and Labrador’s construction sector

•	 Delivery of 1 event, based around International  Women’s Day (IWD), 166 
attendees were brought together to celebrate the successes of women in 
trades and technology in Newfoundland and Labrador

•	 Program outcomes were extended beyond reducing the isolation that many 
women experience in male-dominated occupations, to providing women the 
opportunity to communicate those concerns directly to individuals who have 
the capacity to make real change in their respective sectors and to enhance 
supports for women
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Working with Stakeholders on Diversity

WRDC has been recognized as a key partner for achieving gender diversity in the 
workplace. Working with our stakeholders to effectively recruit and retain women 
in these occupations is extremely important. 

In 2014-2015, we worked directly with companies to implement new workplace 
policies, deliver updated training to staff on diversity and inclusion, implement 
workforce-wide climate surveys to collect data on workers’ experiences and 
levels of satisfaction on-site, and conduct community-level targeted outreach to 
recruit qualified women to their worksites.  

We also formed a Steering Committee for a project devoted to advancing women 
in building trades occupations in the Newfoundland and Labrador construction 
industry. 
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Labour Market Partnerships

Through our Labour Market Partnerships (LMP) Project, funded by the Department 
of Advanced Education and Skills, WRDC works closely with operators, contractors, 
and other employers to review and assess their organization’s diversity policies and 
practices, and provide individualized recommendations and customized tools and 
supports to enhance their efforts. 

Highlights include:

•	 Direct contact with 215 companies to discuss diversity challenges and WRDC 
programs and services

•	 10 Dare to Be Diverse: Recruitment & Retention Best Practices workshops 
were delivered to 114 participants representing 50 companies

•	 31 workplace diversity assessments were conducted with companies to 
identify areas for improvement

•	 Worked with 22 industry partners to develop customized recruitment and 
retention tools

“[WRDC] provided us with skill sets that we didn’t have in-house here.”
(Company in Natural Resource Industry)
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Steering Committee to Advance Women

WRDC received funding from Status of  Women Canada (SWC) to initiate a 3-year 
project entitled Advancement of  Women in Non-Traditional Trades. It focuses 
on advancing women in the building trades sector. This project seeks to unite 
stakeholders from various sectors in order to create an open dialogue concerning 
women’s advancement and to also create an action plan which is focused on 
addressing their barriers. 

In the 2014-2015 timeframe, the SWC project established a Steering Committee and 
held its first stakeholder meeting.  The committee is comprised of champions from 
industry, educational, union, government, and community sectors. This first year was 
very productive, and the following activities are highlights of our accomplishments:

•	 4 focus groups were conducted in Stephenville, Clarenville, Happy-Valley 
Goose Bay, and St. John’s

•	 Focus group participants represented a variety of backgrounds including: trades 
training, completed trades training, employed, not employed, and Aboriginal 
women

•	 4 public forums were also held in Stephenville, Clarenville, Happy-Valley 
Goose Bay, and St. John’s

•	 From the data collected, a provincial needs assessment was created highlighting 
the barriers women are experiencing in advancing their building trades careers 
across the province

The needs assessment provides the framework from which to begin identifying and 
developing sustainable initiatives in order to build the strategic action plan. 
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Child Care Challenges Facing Workers

In Newfoundland and Labrador, child care is a crucial component of healthy 
development for children, families, and communities alike.  With many young families 
seeking to take advantage of training, educational and work opportunities, child 
care provides support to working parents/guardians. Access to quality, affordable 
child care can play a tremendous role in increasing women’s participation in the 
workforce.

With a generous funding contribution from Husky Energy, WRDC undertook 
a study to both understand the child care challenges facing workers on large 
construction projects, and to develop possible strategies that companies can use 
to address these challenges. 
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Thank You

The generosity of our private and public funders is essential to providing our 
programs and services. We would sincerely like to acknowledge the support we 
received from our partners, sponsors, supporters, and funders in 2014-2015.

Primary Funding Partners

Thank you to The Government of Newfoundland and Labrador, through the 
Department of Advanced Education and Skills (Labour Market Partnerships, 
Employment Assistance Services, and Community Partnerships); the Department 
of Innovation, Business, and Rural Development through a Youth Innovation Grant; 
the Government of Canada through the Status of Women Canada; the Canadian 
Women’s Foundation; and Natural Sciences and Engineering Research Council 
(NSERC). 
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Private Sponsors & Supporters

Thank you to Husky Energy, Pennecon, ExxonMobil Canada, GJ Cahill, Nalcor 
Energy, Statoil, Suncor, NEAL, The Technology Education Special Interest Council 
(TESIC), Hibernia, Hebron, Vale, and Haliburton.

Key Partners

Thank you to College of the North Atlantic, Marine Institute, Newfoundland and 
Labrador English School District, the Government of Newfoundland and Labrador 
through the Department of Education, Women in Science and Engineering (WISE-
NL), Office to Advance Women Apprentices (OAWA), Newfoundland and Labrador 
Construction Association, and Academy Canada.
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